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1. OO0mue MmoJIOKEHUSA

[Iporpamma UTOrOBOr0 KBATM(UKAIIMOHHOTO dK3aMeHa «CHHXPOHHBIN MepeBo» (nanee
- IporpaMMma HUTOTOBOTO JK3aMEHa) pa3padoTaHa B COOTBETCTBUM C TpeOOBaHUAMU
0o0pa3oBaTeIbHONW MpPOrpaMMsbl MpodeccuoHanbHON NnepenoaroToBku «CHHXPOHHBIA MEPEBO/.
OcCHOBBI MacTepCTBay.

IIporpaMMa WTOroBOro »5K3aME€Ha pEriJaMEHTHpPYeT Lenb, 3aladd, COACp KaHHE,
OpraHu3allMI0 UTOTOBOTO YK3aMEHa, MOPSAIOK pabOThl aTTECTAlMOHHOM KOMHCCHU W TOPSIOK
OLIEHKH  pe3ylbTaTOB  OCBOCHUS  BBIIYCKHUKOM  IporpamMmbl  Ipo¢ecCHOHATbHON
nepenoAroToBku «CUHXpOHHBIN nepeBo]. OCHOBBI MacTEPCTBAY.

HToroBelii 3K3aMeH SBJIAECTCS UTOTOBBIM aTTECTALlMOHHBIM MCIIBITAHUEM, IIPOBOJUMBIM B
paMKax HWTOTOBOHM AaTTeCTallMd BBITYCKHHMKOB, YCIEIIHO 3aBEPUIMBIIMX B IIOJHOM O0beMe
OCBOCHME IIPOTrPaMMbl ITPO(HECCHOHATIBHON NePenoArOTOBKH.

WToroBblii KBaMM(UKAMOHHBIA 3K3aMEH HE MOXET OBITh 3aMEHEH TOW WJIM WHOH
OLIEHKO}1, IT0JIy4eHHOH BBIITYCKHUKOM B XOJI€ OCBOEHUS 00pa30BaTeIbHON IPOrpaMMbl B paMKax
IIPOMEKYTOYHOM aTTECTALUU.

2. Heas npoBeaeHusi KBATU(PHUKANHOHHOIO IK3aMeHa
KBanu¢pukanoHHbI 3K3aMeH MPOBOIUTCS B LEISIX ONPEACTICHUS COOTBETCTBHS PE3YJIHTATOB
OCBOCHHS CITyIIATENISIMU  JIOTIOJTHUTEIILHOW 00pa30BaTeNbHOW MPOTPAMMBI  TUTAHUPYEMBIM
pesynbraraM,  copMyIMpPOBaHHBIM B OOmIEHl  XapaKTEPUCTHKE  JOMOJIHHUTEIHHOM
00pa30BaTebHOM MPOrpaMMBl.

3. 33)13'11/1, peaiacMbI€ B X01€ UTOI0OBOI'0 IK3aM€E€HAa:

B xo0/1e UTOTOBBIX aTTECTAIIMOHHBIX 3K3aMEHOB HEOOXOAUMO:

a) TpOBEpUTh Yy chymarened ypoBeHb C(HOPMUPOBAHHOCTH OOIIEKYIbTYPHBIX,
obienpodeccuoHanbHbIX U mpodeccruoHanbubix Kommnerenimii (OK-7, OIIK-5, OITK-8, OIIK-
10, TIK-7, TIK-8, T1K-9, TTIK-10, ITK-14, TICK):

- yYMEHHUS HaxOAWTh [EpPEeBOJYECKHE pELIECHUs, HUCXOAs U3 OOUIETyMaHUTAPHBIX U
0011eueI0BEYECKUX [IEHHOCTEH;

- YMEHHUS aHaJIU3UPOBaTh, 00001aTh MH(OPMALIMIO HA HHOCTPAHHOM SI3BIKE;

- YMEHHMSI CTaBUTh L€ U BIOUPATh MMyTH UX JOCTHKEHUS;

- KyJIbTYpY p€4M, AOCTAaTOYHYIO JI OCYIIECTBIEHUS aJE€KBAaTHOIO IEPEBOAA ¢ MHOCTPAHHOTO
A3bIKa HA PYCCKHIA;

- 3HaHMS OTJIMYUTENbHBIX OCOOEHHOCTEH JHUCKYpcOoB B MpodeccHoHaNbHBIX chepax
KOMMYHUKAaIUU;

- YMEHHUSI IPOBOJIUTH CTPYKTYPHBIN aHAJIN3 TEKCTA

0) yCTaHOBUTH YpPOBEHb TOTOBHOCTH CIyIIATeNIed peIIaTh Cieayromue MpoPecCHOHAIbHBIC
3aJaui:

- MPOBOAUTH MPENEPEBOAUECCKUI aHAIN3 UCXOJITHOTO TEKCTA;

- IPUMEHSTH CTPATETHUIO MTEPEBOA B 3aBUCUMOCTH OT CTHJISI M JKaHpa TEKCTa

- 3HaThb U NPUMEHATH OCHOBHBIEC NMPUEMBI JUIsl JOCTHKEHMS aJ€KBAaTHOCTU OCYLIECTBISIEMOIO
nepeBojaa



4. CTpyKTypa M cojep:KaHue KBAJIUPUKATMOHHOI0 IK3aMeHa.

WtoroBass aTrrectanys MO CHHXPOHHOMY IEPEBOAY HPOBOIUTCS B BHUAE HUTOTOBOTO
KBAJTM(HUKAIIMOHHOTO 3K3aMEHa B YCTHOH (JOpME M COCTOUT U3 JBYX YacTEH.

1) B nepBoii yactu ciymarento NpeasaraeTcsi CAHXpPOHHO MEPEBECTH 3BYYaLUi TEKCT C
AHIJIMHCKOTO S3bIKA HA PYCCKUM (IVINTENbHOCTD 3By4aHus — 10 MUH.)

2) Bo BTOpO# 4acTH ciaylaTento npeiaraeTcss CMHXPOHHO EPEeBECTH 3BYYALUM TEKCT C
PYCCKOTIO 53bIKa HA aHTJIMICKUH (JUIMTEIbHOCTD 3By4aHus — 10 MuH.).

5. Hepeqeﬂb TE€M, BBIHCCCHHbBIX HaA KBaJ’II/I(bI/IKaIII/IOHHLIﬁ IK3aMCH.

OCO0EHHOCTH TEXHUKU CHHXPOHHOTO MIEPEeBO/Ia M BEIPAOOTKA NMPO(ECCHOHANBHBIX KOMIIETCHIIUN
IIPY BBIIIOJIHEHUH CUHXPOHHOI'O IIEpeBO/ia Ha MaTepuaie XyA0KEeCTBEHHOIO (hHiibMa.
3aKperuieHue JEeKCUUECKUX, JIEKCUKO-(PPa3eoJOrHuecKuX U TEPMUHOIOTNYECKUX SKBUBAJICHTOB.
CHHXPOHHBIN [IEPEBOJ] HETTOATOTOBIEHHBIX TEKCTOB C aHIJIMICKOTO SI3bIKa Ha PYCCKUM.
BepositHOocTHOE TporHO3upoBaHue. 30BITOYHOCTS peur M BEPOATHOCTHOE IPOTHO3HUPOBAHNE
KaK OCHOBA MEXaHU3Ma CHHXPOHHOI'O IIEPEBOA.

OTtpaboTKa HaBBIKOB PEUEBOI KOMIIPECCUU MPU CUHXPOHHOM IEPEBOJIE C aHTIUIICKOTO sI3bIKa HA
PYCCKUI.

CuHHXpOHHBIN NIepeBo/I C JaKcTa 0e3 MpeBapUTeIbHOW NOATOTOBKH.

CHHXpOHHBIN IIepeBO]I HE3HAKOMOTO TEKCTa B KaOMHe 0€3 MpeIBapuTeIbHON MOJITOTOBKH U 0e3
3PUTENIBHOM OIOPBI Ha TEKCT C aHIVIMHCKOIO S3bIKa HA PYCCKUM.

dopmupoBanue MpodhecCHOHATBHBIX KOMIIETEHIINH MePEeBOJUNKA-CHHXPOHHUCTA TIPH
OCYILIECTBJIEHUN CUHXPOHHOTI'O IIEPEBO/A C POJIHOTIO SI3bIKA HA MHOCTPAHHBIM.

6. IlepeyeHb TOKYMEHTOB H MATEPHAJIOB, KOTOPHIMH pa3peliaeTcs MoJb30BaThCs
BBIIYCKHUKY HA KBAJIM(UKALMOHHOM K3aMeHe.

- ®denepanbHbIN l'ocynapcTBeHHbIN o0Opa3oBaTenbHbBIN CTaHAapT BBICIIETO
MpoeCCHOHAIBHOTO ~ 00pa3oBaHUs 1O  HampamieHuio  noarotoBku  «llepeBon u
NIEPEBOJIOBE/ICHUEY;

- [Iporpamma kBanu(pUKAITMOHHOTO dK3aMEHa.

7. IlepeyeHb MaTepHAJIOB ISl MPOBeAeHUS KBAJIN(PHKALIMOHHOIO IK3aMeHa.

IlepeueHp MaTepHaIoB /I IPOBEIEHUS UTOTOBOIO KBATH(PHUKALIMOHHOTO SK3aMEeHa:
- TeKCTHI, CBSI3aHHbIE ¢ PO ecCUOHANTLHON cepoil aesTenbHoCTH obyuatommxcs. O0pasibl
TEKCTOB NpuBeieHb! B [Ipriioxxennu 2.

8. Opranm3anus KBaau(puKAMMOHHOT0 IK3aMeHa U Pa00ThI IK3aMeHAIMOHHOH KOMUCCHH.

8.1. Opranu3zanus KBaJu(UKANHOHHOT0 IK3aMeHa
KBanudukamoHHbIil 5K3aMeH MPOBOIUTCS B YCTHOHM (opme mo Ouineram. [Toarotosky
OUIIETOB OCYIECTBIISIET METOIMYECKasi KOMHCCUS Kaeapbl IepeBOAYECKOro U Ne1arornyeckoro
macTepcTBa Ha ocHoBe I[IporpamMMbl HTOroBOW arrecTandu. OK3aMEHAIlMOHHbIE OWJIETHI
IPEICTABISIOT COO0M TEKCTHI [UIl CHHXPOHHOIO NEPEBOJia C U3y4aeMOro HHOCTPAHHOTO SI3bIKa
Ha PYCCKHMM SI3BIK M C PYCCKOTO sI3bIKa HAa MHOCTpaHHBIM s3bIK. Ha moaroroBky orBogutcs 10
MHHYT.

8.2. Opranusaimusi pa6éoThbl IK3aMeHAITHOHHOH KOMUCCHH



HTOroBelil KBaMTM(HUKAIMOHHBIA 3K3aMEH OpPraHW3yeT W MPOBOAMT AIK3aMEHAIIMOHHAS
KOMHCCHSI, BXOJIAIIAs B COCTAaB UTOTOBOM aTTECTAlMOHHOM KOMHICCHH.

WTOroBy10 arTecTallMOHHYI0 KOMHCCHIO  BO3IJIABIISICT MpEACENaTelb,
OpraHu3yeT W  KOHTPOJHUPYET JAEATENbHOCTh  BCEX  HK3aMEHAIIMOHHBIX
OK3aMEHAMOHHbIE KOMHUCCHHM  (OPMHUPYIOTCS M3  HAyYHO-TIEAAarorn4ecKoro
VYuusepcurera. CoctaB komuccuil yreepxkaaercs pekropom @I'bOY BO MI'JIY.

Pemenne 9SKk3aMeHalMOHHONW KOMHCCHH O  pe3yiJbTaTraXx HMTOTOBOTO  3K3aMEHa
NPUHUMAETCS Ha 3aKPhITOM 3aCEIaHUU MPOCTHIM OOJBIIMHCTBOM T'OJIOCOB YJIEHOB KOMHCCHH,
y4acTBOBAaBIIMX B  3aCelaHWM, NPH  OO0S3aTENbHOM  IPUCYTCTBUU  HpeAcCenaTess
’K3aMEHAIIMOHHOW Komuccud. IIpu paBHOM umcie rojocoB IpejcenareNb 3K3aMEHAIMOHHOM
KOMHCCHH 00J1a/1aeT IPaBOM PEIIAIOIIETO ToJIoca.

DK3aMEeHaIlMOHHAsl KOMHUCCHUS oopmisier pe3yabTaThI
YCTaHOBJIEHHOM Mopsizike B (popme mpotokona (IIpunoxenne 1).

OO®bsBICHNUE PE3YIBTaTOB UTOTOBOTO 3K3aMEHAa KOMHUCCHS JJOBOAUT A0 aTTECTYEMOIO B
JICHb C/1a4M K3aMeHa mocse oopmMiIeHHs MPOTOKOJIA, MOIMCAHHOTO IpeJiceIaTeleM HTOTOBOM

KOTOPBII
KOMUCCHH.
repcoHasa

UTOIOBOI'0O 5K3aM€Ha B

aTTECTAIIMOHHON KOMUCCHHU.

9. HOpﬂ)IOK OLICHKHU PE3YyJbTATOB IroCy1apCTBEHHOI'0 3K3aMEHa

9.1. Pe3ynomamul 0c60eHUuss 00NOIHUMENbHOU 00PA306aMENbHOU NPOZPAMMBL

IIu¢p u HaumeHOBaHMe
KOMIeTeHIUH WU
TpyaoBble pyHKIMHU

HaumeHnoBaHue
JMCIMILINH,
o0ecneYnBaKIINX
¢popmupoBanue
KOMIIETEHIHM U

Iliianupyemble pe3yJbTaThl 00y4eHHUsI 10 TUCHUIIIHHE
(3HaHMsl, YMeHUSs], HABBIKH) B MHTepecax
(opmMupoBaHusI KOMIIETEeHUMH € Yy4eTOM TpeOoBaHMI
Oroc BOunIIC

1. O0meKyJIbTYpHbIE KOMIIETEHUMHU

OK-3 CneuunanbHble BHIBI | 3HATH:
nepeBoja, - TBOPUYECTBO BEIYLIUX AHIJIO-aMEPHUKAHCKHX IHCaTeseH,

BJIaJICHHE HAaBbIKaMU | YCTHBIH [I03TOB, IPaMaTypros.
COLIMOKYJIbTYpHOH U | TIOC/IeAOBATENbHBIN -0OCOOCHHOCTH MEHTAJIUTeTa HOCHUTENeH aHTJIHHCKOro
MEXKYIbTypHOH HepeBo/, SI3BIKA
KOMMYHHKALHH, CUHXpOHHBIN Ymers:
obecreuynBaOIIMHI NIEPEBOJL - OpHUEHTUPOBATbCA B  TMOTOKE  XYyJIO0KECTBEHHOM
aJIeKBaTHOCTh COLMAIIBHBIX JUTEpaTypsl M B OCHOBHBIX HCTOPHYECKHX COOBITHSIX
u npodeccroHanbHBIX CTpaH U3y4aeMOro s3bIKa;
KOHTaKTOB - OpHEHTHpOBATBCS B  KYJIBTYPHBIX OCOOCHHOCTSIX

HOCHTEJIEH aHTJIMICKOrO s3bIKa

Baagers:

HaBBIKAMHU MEKKYJIBTYPHOI KOMMYHUKAIUH
OK-7 CrnenunanbHple BUABI | 3HATH:
BJIaJICHHE KyJIbTypoH | mepeBoja, -11eJTM KOMMYHHKAIMU ¥ ITyTH UX JOCTHXKEHHUS B CBOEH
MBIIUICHHS, CIOCOOHOCTBIO | YCTHBIM JEATEIILHOCTH;
K aHanmmsy, OO0OOIEeHMO | IMoCieI0BaTeIbHBII -0COOCHHOCTH KYyJIBTYpPhI YCTHOW ¥ MUCBMEHHOH peun
WHPOPMALMH, TIOCTAHOBKE | IEPEBO, PYCCKOTO sI3bIKa M N3y4aeMOT0 HHOCTPAHHOTO SI3bIKa
nenei n BeIOOpY myTed ux | CHHXpPOHHBIH Ymersn:
JIOCTYDKEHUS, BIAJIEET | MEPEBOJ -aHaJIM3UPOBaTh, 0000ImaTh HHPOPMALINIO HA PYCCKOM

KyJIBTypoi YCTHOH u
MUCbMEHHOU pedn

SI3BIKE ¥ U3Yy4a€MOM HHOCTPAHHOM SI3BIKE;
Baagern:

- KyJIbTypOoil YCTHOM ¥ MUCbMEHHOM pedH, J0CTaTOYHOI
JUISL OCYIIECTBIICHUSI aIeKBaTHOTO MIEPEBO/IA C
WHOCTPAHHOTO SI3bIKA HA PYCCKUI U C PyCCKOTO Ha
MHOCTPaHHBIN

2. O6menpogeccnoHalbHbIe KOMIETEHIIHH

OIIK-5
Bnanenue

[IpakTrueckuit  Kypc
WHOCTPAHHOTO SI3bIKA

3Harn:
-OCHOBHBIC Tpe6OBaHI/I$[ K nopomnem/m CBJ3HBIX TCKCTOB




OCHOBHBIMHU Ycrablid B YCTHOH M MUCbMEHHOH (popmax;
JIMCKYPCUBHBIMHU MOCJIECIOBATEILHBIN YmMmers:
criocobamu peanu3anuy | IepeBox, - BOCHPUHHMMATh CBSI3HBIC TEKCTBI B Pa3HBIX YCIIOBHSX
KOMMYHHUKAaTUBHBIX ILenei | CUHXpOHHBIN o01eHus;
BBICKA3bIBAHHS nepeBo/i, - MOpOXIATh CBSI3HBIE TEKCTHI B Pa3HBIX YCIOBHUSX
NPUMEHUTEIEHO K | CneunanbHble BHIBI | OOIIEHHS
0COOCHHOCTSIM ~ TEKYLIEro | repeBoja Baaners:
KOMMYHHUKATHBHOTO - OCHOBHBIMH CIIOCO0aMH peau3aliii KOMMYHUKaTHBHBIX
KOHTEKCTa (BpeMs, MecTo, 1eseit BRICKa3bIBAHUS
enu " YCIIOBHSA
B3aMMOJICHCTBU)
OIIK-8 Pycckmnit  s3pik U | 3HATh:
BIaJCHIHEC OCOOCHHOCTSIMH | KYJbTypa pedd, - JIeKCHYeCcKWe M TpaMMaTHYeCKHEe  CpelcTBa
odunmansHoro, YcrHbli odunmanbHOro, HEHTPaNbHOTO W HEOPHUIUAIBHOTO
HEUTPAIILHOTO U | mocienoBaTeNbHBIN perucTpoB oOIIEHUS
Heo(pHUIUATBLHOTO HepeBo/, YmeTh:
PETHCTPOB OOILCHHUS CUHXPOHHBIN - HCTIOJIb30BATh JIEKCUYECKUE U TPAMMAaTHUECKHE CPEJICTBA
HepeBo, odunmanbHOro, HEHTPANbHOTO W HEO(PHIUAIBHOTO
CrneunanbpHble  BHJBI | PETUCTPOB OOIICHUS
repeBoa Baaagern:
- 0COOCHHOCTSAMH O(PHIHANEHOTO, HEHTPAIBHOTO U
HEO(UITATFHOTO PETHCTPOB OOIICHHS
OIIK-9 Pycckmnit  s3pik U | 3HATH:
TOTOBHOCTH TIIPEOAOJICBATh | KYJIbTypa peuH - CTETICHb BIIMSHUS CTEPEOTHIIOB B OOIICHUH,
BIHMSHHAE CTECPCOTHIIOB H Ymerb:
OCYILIECTBISITh - TIPEOIONICBATh BIUSHUE CTEPEOTHIIOB B Pa3HBIX cdepax
MEXKYJIbTYPHBIM IUalor B oO1mIeHus;
oOrmeit i - OCYHIECTBJIAITb MEXKYJIbTYPHBIM JHAJOI B Pa3HbBIX
npodeccroHaNbHO cdepax oOLIeHUs
cdepax oOIIeHUA Baaners:
- YMEHSIMH MEXKYJIBTYpHOTO JHajiora B pa3HbIX cdepax
oO01EeHus
OIIK-10 YcTHbIid 3HaTh:
CHIOCOOHOCTH MCIIONB30BATh | MOCIEI0BATEIbHBIN - STUKETHBIE (POPMYIIBI aHTITHHCKOTO SI3BIKa
9THKETHbIE (OPMYJBl B | IEPEBOJ, Ymerb:
YCTHOW ®  THChMeHHOH | CHHXpPOHHBIH - HCTIOJIH30BATh 3TH (POPMYIIEI B Pa3HEIX cepax OOIICHHU
KOMMYHUKAIIHA HepeBo/l, Baangers:
CrienanibHble  BHIBI | - STHKETHBIMH (POPMYIIAMHU aHTIIMHCKOTO S3bIKa
nepeBojia
3. IlpodeccuoHa/IbHBbIC KOMIIETEHIIUH
IK-7 YerHblit 3HaTh:
BJIaJICHHE METOAMKOHN | TOCIIeAOBATCIBHBIN - METOJIUKY TIPEITIePEBOIUSCKOTO aHATN3a TEKCTa;
MpeIepeBOAIECKOTO epeBos Ymerb:
aHanmm3a TekcTa, | CHHXpOHHBIN - TMPUMEHATh METOAWKY NPEATEPEBOAYSCKOTO aHAIH3a
CHOCOOCTBYIOIIEH TOYHOMY | TIEPEBOJ TEKCTa;
BOCTIPUATHIO  ucxonxHoro | [TuchMeHHBIH - OIpEeeTATh CTPATETHIO IIEPEBOIA;
BBICKa3bIBAHHS TepeBo. C | - YYHTBIBaTH COOTBETCTBHE TEKCTa IlepeBoja HOPME
MHOCTPAaHHOTO SI3bIKa | MEPEBOJSIIETO S3bIKa
Ha PYCCKUHI Baagers:
[TucbmeHHbIM - METOAMKOM MpeJIepeBOAYECKOT0 aHaInu3a TeKCTa
MEepeBOl C PYCCKOTO
SA3bIKA Ha
UHOCTpPaHHBII
K-8 VYcTHbIf 3HaTh:
BJIajIeHUC METOJIMKOH | MOCIIeA0BaTEIbHBIHA - YUYUTHIBaTH OCOOEHHOCTH KYJIBTYpPHl M MEHTAJUTETa
MOATOTOBKH K | mepeBon HOCHTEJICH ~ aHTJIMMCKOro  si3pIKa TPH  IPOBEACHHUH
BBINIOJHEHUIO  IiepeBoza, | CHHXpOHHBIN MPeANepeBOAYECKOTO aHAIN3a TEKCTA.
BKJIFOYast TIOUCK | TIEpEeBOA - COCTaBJSITh KOMMEHTAapHH TEKCTa Ha SI3bIKE OpUTHHAJA
nHpopmManuu B | ITucemenHbIi JUISL YUTATEIISI HHOHM KYJIBTYPHI;
CHpaBO'—IHOfI, CI'[eL[I/IaJ'IBHOI\/’I TIIEPEBOI C - METOAMKY MOATOTOBKH K BBITIOJTHEHUIO IIEPEBOJIA;
JUTEepaType W | MHOCTPAHHOTO sI3bIKAa | YMeTh:
KOMITBIOTEPHBIX CETAX Ha pyCCKUH - IPOBOJUTH HH(OPMAITHOHHYIO 00pabOTKY WHOCTPAaHHBIX
[TucbmeHHbIM W3/IaHU.

MepeBOJi C PYCCKOTO

- HCIIOJIB30BATH METOAMKY IIOJATOTOBKHM K BBINIOJTHCHUIO




sA3bIKa Ha

TepeBo/ia TPH MOATOTOBKE K IEPEBOILY

UHOCTpPaHHBII Baaners:
- METOAMKOM MOATOTOBKH K BBHIITOJIHEHUIO NIEPEBOA
K-9 VceTHbIi 3HaTh:
BJIQJICHUC OCHOBHBIMH | ITOCJICIOBATEIbLHBIN - onpeeNeHus MTOHATUI aJIeKBaTHOCTH u
crocobamMu  JOCTIDKCHHS | TIEPEBOJ 9KBHUBAJICHTHOCTHU B NIEPEBOJIE;
3KBUBAJICHTHOCTHU B | CHHXpOHHBII - CIIOCOOBI JIOCTHKEHUS aJIEKBATHOCTH M 3KBUBAJICHTHOCTH
MIEPEBOJIC U CIIOCOOHOCTHIO | MEPEBOJ B MIEpEeBOJIE
MPUMEHSTD OCHOBHBIE | [InChMEHHBIN Ymers:
TIpUEMBI TIepeBoia TepeBo. C | - TPUMEHATh NPUEMBl IOCTIDKCHHS aIeKBATHOCTH H
WHOCTPAHHOTO S3BIKA | AKBUBAJICHTHOCTH B TIEPEBO/IC;
Ha pyCCKHH - YYHTBIBaTH COOTBETCTBHE TEKCTa IIEpeBOJa HOpMaMm
[IuceMeHHBIH SI3BIKA
mepeBoJ; ¢ pycckoro | Biaamers:
SI3bIKA Ha | - OCHOBHBIMHU CIOCOOAMH IOCTH)KEHHS SKBHBAJICHTHOCTH
MHOCTPaHHBIN B IIEPEBOJIE
K-10 [IuceMeHHEbIH 3HaTh:
CITIOCOOHOCTH MepeBo c|- CIIOCOOBI COOJTIOICHHS HOPM  JICKCHYECKOM,
OCYUIECTBIISITh MHOCTPAHHOI'O $3bIKAa | TPAaMMaTHYECKOM, CHHTAKCHYECKONM U CTUIMCTHYECKOMN
IIUCbMEHHBIA IIEPEBOJA  C | HA PYCCKUH 9KBUBAJIEHTHOCTH,
cOoOIII0IeHNEM HOpM | IIncbMeHHBII YMmerh:
JIEKCHYECKOH MEPeBOl C PYCCKOTO | -  OCYIIECTBIATh  JIGKCHKO-CEMAaHTHUYCCKHHA  aHAJIH3
9KBHUBAJICHTHOCTH, SI3bIKA Ha | HCXOJHOTO TEKCTA,
COOIIIOIEHHEM WHOCTpPAHHBII - CBEpAThH TEKCT MEPEBOIA C YIETOM HOPM aIeKBaTHOCTH
rpaMMaTHYCCKHX, Baanern:
CHHTaKCUYCCKHX u - cmocobaMH  JOCTIDKCHHS OSKBHBAJICHTHOCTH  IIPH
CTHJIUCTUYECKUX HOPM ; epeBoie
IK-12 VcTHbII 3HaTh:
CITIOCOOHOCTH MOCJIeI0BaTEIbHBIN - OCHOBBI YCTHOTO TOCJIEI0OBATENILHOTO TIEPEBO/IA;
OCYIIECTBIISATh YCTHBIN | TIepeBoj, - HOPMBI JIEKCUUECKOH 9KBUBAJICHTHOCTH;
MOCJIeI0BATEIbHBIN CrneuuanbHble BUIBI | - TPaMMAaTUYECKUE, CHHTAKCUYECKHE U CTHIUCTUYECKHE
MIEPEBOJI M YCTHBIN MEePeBOJT | MepeBojia HOPMBI,
C JINCTa C COONIIOJCHHEM YMmern:
HOPM JIEKCUYECKOM - OCYIIECTBIIATH YCTHBIH IOCICIOBATEIBHEBIN MEPEBOMI C
9KBUBAJIEHTHOCTH, AHTJIMICKOTO sI3bIKa HA PYCCKUH M C PYCCKOTO S3BIKAa Ha
coOJIrOIeHnEM AHTIIMHACKHI;
rpaMMaTHYCCKHUX, - cOOJFO/IaTh B ITEPEBO/IC HOPMY ITEPEBOASIIETO SI3bIKA
CHHTaKCUYECKHX u Baanern:
CTUJTUCTUYCCKHUX HOpM - HaBBIKAMH YCTHOTO TIOCIIEI0OBATENHHOTO TIEPEBOIA
TEeKCTa nepeBojia u
TEMITOPaTbHBIX
XapaKTEPUCTUK HCXOHOTO
TEKCTa,
IIK-13 VCTHBIN 3narh:
BJIQJICHUC OCHOBaMH | TIOCJIC/IOBATEIbHBIM CHUCTEMY COKpaIIeHHOW NMEPEeBOTIECKON 3alUCH
CHCTEMBI COKpAIIICHHOW | TIepEeBOJ YMmern:
MePEeBOTIECKOI 3aIuCcU - BECTH COKpAaIIEHHYI0O NEpEeBOMYECKYIO 3alliCh B
MPH BHIIOJIHEHHH YCTHOTO mpoIiecce IMeperoBOpoOB, HHTEPBBIO U T.IL.;
[TOCJIEI0BATEILHOIO - HCTIOJTIH30BATh 3TY 3aIUCh B IpOIlecce TepeBoaa
rnepesoja Baagern:
- IPEEMaMH CKOPOIIHCH
IK-14 VceTHbIi 3HaTh:
BIIQJICHHE JTUKON YCTHOTO | MOCIEA0BaTEIbHBIN ATHKY YCTHOTO MIEPEBOJIa B pa3HbIX chepax oOIIeHMS ;
rnepesoza IepeBo, Ymern:
CrnenyanbHble  BUIBI | COONIIOATH ATHKY YCTHOTO MEPEBOJIA B Pa3HBIX YCIOBHUSIX
nepeBo/a, 00IIIeHHS
CHHXPOHHBIN Baagers:
epPeBO/I - 3TUKON YCTHOTO NepeBoa
4. IlpodeccnoHATHHO-CIIENNATN3NPOBAHHBIE KOMIIETEHIINT
ICK CHUHXPOHHBIH 3HaTh:
Bnanenune HaBBIKAMU | TIEPEBOJ] - MNPUHLMIBI OpraHu3allid CHHXPOHHOTO IIepeBoa B

CUHXPOHHOTO IepeBoJa ¢
AQHTJIMHCKOTO  fA3bIKA  Ha
PYCCKUH M C pYycCKOro

MEXIYHAPOJHBIX OpPraHM3alUsAX U Ha MEXKITYHAapOTHBIX
KOH(EpEeHIIUAX, B YCIOBUAX ayJHOBU3YaJIbHOTO IIePeBOIa
YMers:




SI3bIKA HA AHTJIMUCKUN -  OCYUIECTBISITh CHHXPOHHBIM TEPEBOJI B pa3HBIX
YCIIOBHSIX OOIICHHS

Baaners:

- HaBBIKAMU CUHXPOHHOTO NEepeBoJia
IICK CrenuanbHble  BHUABI | 3HATH: PEOaKTOPCKYIO u JIMHTBUCTUYECKYIO
«YMeHHe W BIaJeHHe | mepeBoja TEPMUHOJIOTHIO; METOJUKY PEIAKTUPOBAaHHUS TEKCTOB;
HaBBIKAMU BUJABI U HPUEMBl MPAaBKU TEKCTOB Pa3IMYHON MKaHPOBOI
penaKkTUPOBaHUS NPUHAJJIEKHOCTH; TpaBwiia rpaduueckoro odopmieHus
npodeccuoHaIbHO TEKCTa.
OPHEHTHPOBAHHBIX TEKCTOB YMerb:  OCyHIECTBIATH  pPENAKTHPOBAHHE  TEKCTOB
0001 TEeMaTHKH " npodecCHOHAIPHOTO ~ HAa3HAYEHWsA, B TOM  YHCIE
CIIOKHOCTH MEPEBOAHBIX; INPEOOPa3OBBIBATE YCTHBIE TEKCTHI B

MMICHMEHHBIE; OOBSCHATH aBTOPY TEKCTa €ro OIINOKH;
UCTIONB30BaTh KOMIIBIOTEP B PEAAKTOPCKUX LIEIIAX;
Baanerb:  HaBbIKAMM  JIMTEpaTYpHOM  HpaBKU U
JUTEpaTypHOI 00pabOTKH TEKCTa; MEePEeIKH CTCHOTpaMM
YCTHBIX BBICTYIUICHMH B TEKCThl, O(OpPMIICHHBIC B
COOTBETCTBUHU C KHI>)KHOW HOPMOI.

9.2 Kpumepuu u KpumepuanvHvle noOKazameau OYeHKU pe3ylbmamos KeaaiupukayuoHHozo
IK3amMeHa

3HaHMSI W YMEHHUS BBIIYCKHUKOB OILICHMBAIOTCSI Ha MTOIOBOM 3K3aMEHE I10
4yeThlpex0anbHON MIKaje (OTIMYHO, XOPOILO, YIOBJIETBOPUTEIBHO M HEYIOBIETBOPUTENBHO),
npuuéM 06was OLEHKA CKIIAJbIBAETCS U3 OLICHOK, IIOJyUYEHHBIX 32 KaXK/bIH ATAll SK3aMeHa.

IIpu oueHke paboThl KOMHCCHUSI PYKOBOACTBYETCS CIEAYIOIIUMU KPUTEPUIMU:

- CMbICTI080€ UCKadICeHUe - TIOJIHOE UCKAXKEHHUE CMBICIA €IMHUILBI IEPEBOAA, OIYIIEHUE
CyllecTBeHHOM MH(pOpMaluM, BHECEHHE B IepeBoJl HeBepHO uHpopmaruu. CMbICIOBOE
HCKa)XCHUE NPUPABHUBAETCS K OHON MOJHOW OIINOKE.

- CMbICNI08As HEMOYHOCMb — HEMOTHUBUPOBAHHOE OIyLIEHHE MH(OpMaIM, BHECEHHE B
nepeBo]] JUIIHEH uHpoOpMaluu, HE NPUBOJMAIIEE K HUCKaXEHHIO cMbicia. CMbicioBas
HETOYHOCTb PUpPaBHUBAETCS K 1/3 moIHOM OmmoKy.

- epammamuyeckas —owubka - ~HApyLICHHE TIpPaMMaTHYECKUX HOPM  s3bIKa
(HecoryiacoBaHUe WIEHOB MPEJIOKEHHs, HETIPaBUIbHOE YIOTpeOieHHe apTHKIIs, HEITPaBUIbHOE
ynotpeOjeHre BpeMEHHbIX (OopM [arojia, HapylleHHEe TopsaKka CcJIoB M T. A.), HE
OPUBOAAIIEE K HCKOKEHHWIO CMbIcHa. ['paMMarmyeckas ommnOka mpupaBHuUBaercs K 1/3
MOJIHOM OIIHUOKH.

- JleKkcuueckas (mepmuHono2uyeckas) owudOka — ommOKa B Tepeaaye OCHOBHOTO
WIM KOHTEKCTYaJbHOI'O 3HAYEHHs CJIOBAa, HE HOCSMAs CTUIMCTHYECKOTO XapakTepa.
Jlexcuueckast (TepMUHOJIOrMYecKast) olMOKa mpupaBHUBAeTCs K 1/3 1mMOIHON OLIMOKH.

- cmunucmu4eckas ouwuoKka - OTCTYIUIEHUE OT CTUIMCTUYECKUX HOPM SI3bIKa, JIEXKAIUX B
OCHOBE JIaHHOTO (DYHKIIMOHAJILHOTO CTUJIS (OIIMO0YHOE YIOTpeOieHue CHHOHUMOB, HapyIIeHHe
IpaBWJI COYETAEMOCTH, HApPYIICHHWE XapaKTepHOW [UIsl JaHHOTO (YHKIMOHAJIBHOTO CTHIIS
YaCTOTHOCTH  YMOTPEOJIEHUSI TpaMMaTHYecKuX (opM, HCHOJb30BAHUE  CTHIIMCTHUYECKH
HENPUEMJIEMBIX 3KBUBAJIEHTOB U T. I1.). CTHIMCTHYECKas omMOKa MpupaBHUBaeTcs K 1/4 monHoi
OILINOKH.

IMosHoit ommoOKo# cunTaroTcs: cMbicaoBoe uckaxkeHue, 10% HemepeBenEHHOTO WiIN
MPOMYIIEHHOTO TEKCTa, KaXKIble TPU CMBICIOBbIE HETOYHOCTH, KaXKAble TPU IpaMMaTHYECKHE
OLIMOKH, KaX/Ible TPH JIEKCHYECKHE OLUTHOKH, KK/IbIE YETHIPE CTHIIMCTUYECKHE OIIUOKH.



B npomecce mepeBoma ¢ nuMCI2a B HEPEROJA WMHTEPBLIO ONEHHBACTCA ANCKBATHOCTE
NepeBoiia, CTENEeHb BIAACHHA TEXHHKON NEPEBOMia ¢ JIMCTA ¢ MEHUMAIBHOH OpeABapuIenbHON
NOATOTOBKOH, COOTBETCTBHE HOPME H Y3yCY HEPEBOAANIEr0 M3LIKa HpH  COOMIOICHHE
€CTECTBCHHOIO TEMIIA Pedl.

COTHAHYEO» - COACPHKAHME TeKCcTa NEPSAaHo NONHOCTHIO H npaBHabHO. [lepeson
OCYIICCTBAEH YBEPEHHO, B TEMIE HOPMAlNbHOH peuH, ¢ COOMIONCHHEM IJIHTEPATYPHBIX HOPM
nepepoammero u3nika. Jlonyckaercs He Sonee ool nomHoH omulKH, KPoMe CMEICHOBOH.

«Xopom1o» - COAEpXAaHWE Texcra mnepenaro unonpocreio. Ileperon ocymecreién
YBEPEHHO, B TeMII€ HOPMAJLHOH peuYH ¢ COOMOACHHECM JHTCPATYPHEIX HOPM NEPEeBOAAIETro
mpka. Jfonyckaercs se Gosiee ABYX HOMHEBIX OHIHOOK, B TOM YHCIC HE Golee OAHOH CMBICIOBOI.

«YAOBJACTBOPHTEIBLHO» - COACPXEAHHE TEKCTA HNEPSHAHO HOMHOCTRIO. 1eMII mepeBoja
3aMe/ICHHEIH, OTMEUAIOTCA HOBTOPH B BcnpasneHms. FiMcer MecTo RapymicHHE THTEpaTyPHBIX
HOPM nepesoamero w3pika. lomyckaercd ve §ofiee SeTHIPEX NOMHBX OMB00K, B TOM JHCIE HE
Oonee ABYX CMEICTIOBRIX.

«HEYIAOBJICTBOPHTEALHO» - [EepeBOM BHIIONHCH HWXKe YypopHs TpeboBanmii,
YCTAHOBNCHHBIX UM OIICHKH «YAOBICTBOPHTEABHO

B gpontecce CHHXPOHHEOIO HEPEBOAA aYAHOZANNCH ¢ aHmHUCKOTo S361Ka Ha PYCCKHI B ©
PYCCKOrO SA3bIKa Ha aHTMHHCKHMI oncHmBacrcs oOIMAas aNeKBaTHOCTE NepeBona (He Hmxe 80%
daxTugecKoll HHGOpPMANUK), BIANCHES TEXHMKOR CHHXPOHHONO HEPEBON3 IHATHTCIBHOTO 110
BpPEMCHH OTPE3Kd, YMEHHE NIPABHALHO DPHMEHSTE HOMYUYCHHEIC HaBhIKY, 4 TAKAKE JHAHUE peainii
IpH HOAACPKAHAH HOPMANBHOrO TCMHOA PCYH M COOTECTCTBHH HCPCBOHA HOPME, Y3yCcy M
KOMMYHHKaTHBHOH CHTVaHA.

10. Hpanoxennu:

Tpnnoxenne 1. IIpoTOKON 2acefaHHA HTOTOROH ATTECTANMONNON KOMHCCHR
Uipanoxenne 2. O0pasuni NpaKTHISCKOTO 33 4aHHN JUiA HPOBEACHHA HTOTOBONO YK3aMCHa

CocraBRTCHS! ﬁT.K.umom

(nodnuce) (unuyuans: u paririrus)

L

Saseayommnii kadenpoit 7 T.K IlseTROBa

«25» max 2021 r. (rodrmucy) 7 (unurpuans: u pavunrus)



IIpnioxenne 1.
[IpoTokom 3acenaHust UTOrOBOM aTTECTAIIMOHHON KOMHUCCUU

IIPOTOKOJI Ne
3ACEJIAHUS UTOIOBOIM ATTECTALIMOHHOM KOMHUCCHU

O IIPUEME KBAJIM®UKALIMOHHOI'O DK3AMEHA

o MporpamMme mpodecCHoHATBEHOM MepenoaroToBku «CHHXPOHHBIH repeBol. OCHOBBI
MacCTCpCTBaA»

NHcTuTyT HEmpephIBHOTO 00pa3OBaHMS « » 20 T.

ITPUCYTCTBOBAJIU:
[Ipeacenarens UAK
Unenst UAK

DK3aMeHyeTCsl CIIylIaTelb
(pamumnms, nmst, 0TIECTBO)
DK3aMeHaMOHHBIA OmiteT Neo

3ananve 1. BpImoaHUTE CUHXPOHHBIM MEPEBOJ 3BYUYalIEro TEKCTAa C AHIJIMKACKOrO sI3bIKa Ha
pyCCKHiA

3ananve 2. BBINOJHUTE CUHXPOHHBIM MEPEBOJ 3BYYallero TEKCTa € PYCCKOro s3bIKa Ha
AHTIIMHACKIH

[Tocne BBHIMOMHEHMS 33JaHUs, MPETYCMOTPEHHOTO OWJIETOM, CIIYIIATENO 3aJaHbI
CJICAYIONINE JOTIOTHUTEIBHBIC BOIPOCHI:

1.

®amunua WN.0. uieHa aTTecTallMOHHOW KOMUCCUH, 33/1aBIIIETO BOTIPOC, COIEPKaHNE

BOITPOCA)

MHeHue 4JIeHOB KOMUCCHH 00 YpoBHE C(POPMUPOBAHHOCTH KOMITETEHITN, 3HAHUAX U YMEHUSX,
BBIABJICHHBIX B IMTPOLECCE UTOTOBOT'O 9K3aMCHA:

PEHIEHUE NAK:
[Tpu3Hath, 4TO Ciymaresb
(pamunusi, UMs1, OTYECTBO)

Cran UTOTOBBIM HK3aMEH C OLIEHKOMN (mponuckIo)
Oco0oe MHEHUE YIIEHOB KOMHCCUH

[Ipencenarens MAK MOAMHUCH ((paMUITUS U UHUITAATIBI)
YeHEBI UTOTOBOM aTTECTAIIMOHHON KOMUCCUM:

(TToamuch) (daMunMM ¥ UHUITAATBI)
(moamuce) (daMunum ¥ MHULIKAATBI)
(moamuce) (daMunum ¥ MHULKAATBI)

(daMuIMH ¥ UHUITAATTBI)

Cekperapp MAK
(moanuce) (baMuIKs U UHULUAIIBI )
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MuHucTepcTBO HayKu U Beiciiero oopasosanus Poccuiickoit denepaunu
®denepalibHOE TOCYIapCTBEHHOE OI0/IKETHOE
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«MoOCKOBCKHII rOCYAapCTBEHHbIN JUHTBUCTHYECKUI YHUBEPCUTET»
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DK3AMEHAIIMOHHLIA BUJIET Ne
WToroBblii KBadH(pHUKAIMOHHBIN SK3aMeH
«CHUHXpOHHBIN IEPEBOAY
JUI cayuiaresnei, 00yJaromuxcs o JOIOJIHUTEIbHONU 00pa3oBaTenbHOM porpaMme
npodeccnoHanbHOM nepenoaroToBku «CUHXPOHHBIH mepeBo. OCHOBBI MacTEpPCTBA
B IHCTUTYTE HENPEPHIBHOTO 00pa30BaHUS
3ananuve 1. BpIMOTHUTE CUHXPOHHBIM MEPEBOJ 3BYYaLEro TEKCTa C AHIVIMMCKOIO S3bIKa Ha
pyCCKHiA
3ajganve 2. BpINoaHUTE CHUHXPOHHBIA MEPEBOJA 3BYYALEro TEKCTa C PYCCKOrO s3blKa Ha
AHTJIMHACKUI

3aB. kadenpoit nepeBoIIECKOrO U
nenarornyeckoro macrepcrsa MHO T.K. IIBeTkoBa

Oopaszey mexcmog
A1 CHHXPOHHOI'0 IEPEBOJAa € PYCCKOro si3bIKa HA AaHIIMHACKUHA U ¢ aHIVIMHCKOIO sAA3bIKA

HAa PYCCKHH

MET AIIOJINCBI KAK ®AKTOP 3SKOHOMUYECKOI'O POCTA: CMEHA
OPHMEHTHWPOB

Moneparop: Dnucon Cwmeitn, I'maa 6topo, The New York Times, bepnun

Bricrynatomme: [pBua Jla Poc, Bune-mpe3uaeHT, TeHEpalbHBI TUPEKTOp B
HentpansHoit 1 Bocrounoit Esporne, IBM

Jlxo Maxkpu, Bune-npesuyeHT no paboTe ¢ rocyJapCTBEHHBIMU OpraHM3alUsMU IO
ctpanam EMEA, Microsoft

Mapk Otrtu, UYneH coBeTra AUPEKTOPOB, ympamistouiuii naptaep no peruony EMEIA
(EBpona, bamxuuit Boctok, Unaus u Adpuxka), komnanus EY

Makcum  PemernukoB, Munuctp  IlpaButensctBa  MOCKBBI,  PYKOBOJIUTEIb
I[enapTaMeHT a YKOHOMHYECKOH MOJIUTUKHU U Pa3BUTHA TOpOJa MoOCKBHI

A. Smale:

Good morning, everybody. It is lovely to be in this beautiful city of St. Petersburg,
actually Europe’s third-largest city, which very rarely gets discussed as such. I think it is one of
the most beautiful cities in Europe, if not the world, so they must be doing plenty of things right.
Today we are supposed to be examining what has happened to the mega city, | think, assuming
that there are so many mega cities, and the shifting fortunes of whatever growth engines those
cities have. It seems to me, in fact, that the main growth engine is people, and maybe that is what
we can discuss: how do we make these cities places where people do not just come to begin their
scramble up the urban social ladder or try to find a place to sleep or try to find a place to raise
their children, but make it somewhere they can really identify with?



We have assembled a pretty powerful round of people to discuss these topics. To my left
is David La Rose. He is general manager in Central and Eastern Europe for all of IBM. He lives
in Prague; he has lived in Shanghai, | believe, and Japan. Shanghai, to me, is almost the
definition of the Asian mega city. So it would be great if you can draw on some of your
experiences. Maxim Reshetnikov is the Minister, and Head of the Department of Economic
Policy and Development, in the Moscow Government, and as | have just been teasing him, | am
going to finally get the answer to the question of how many people actually do live in Moscow,
and how many people are there in the famous surroundings of Moscow, and why is it that when
all of them come together, like just before New Year’s, you cannot move in Moscow?

Mark Otty was born, | believe, in South Africa, and has worked for Ernst & Young, for a
long time, right? And he is a member of the Ernst & Young Global Executive Committee and the
Area Managing Partner for Europe, the Middle East, India and Africa.

And last but very much not least is Joe Macri, who works for Microsoft. He is the Vice
President for Europe, the Middle East, and Africa. So, we have people who

have lived in lots of places and bring a wealth of experience to this question about how
we make the mega city grow — how we make it grow in a humane sort of way.

I am kind of cheating here, but the other day | went to a lecture by a man called Charles
Landry, who wrote a book called The Creative City. He very much wants to make spaces,
residential areas, and workplaces not just functional but also spaces that encourage human
dialogue and creativity, because that is really what makes a city thrive; it is what makes people
who live there feel as if they have an identity. | think | can speak very personally about that,
because my husband and | moved to Berlin not quite a year ago. Berlin is just the most amazing
place at the moment. It really has an energy from the influx of young people who party there
every weekend, partly because there are lots of run-down factories and power plants and detritus
left over from Communism, which young people have swiftly adapted into the grooviest party
places in Europe. But it is a little bit more than that. It is also a very spread-out city, a very green
city. It is a place where people can ride bikes very easily, and it is somewhere where you have a
great many places where you can congregate and have a quiet but productive conversation. And |
often think about the protests in Turkey for the preservation of Gezi Park. It is not surprising,
because that part of Istanbul has become more and more built up. There is less and less of the
opportunity to sort of sit down and relax, which | think the original residents of Istanbul are
extremely used to doing as part of the cafe culture there. You are supposed to sort of sit and take
your time. Those are the kinds of conversations that produce culture, new invention, some
different way of doing things, or just make your life more pleasant.

| think it would be great if David could start us off. Charles Landry wrote about five
things that he thinks can help a city be a creative place:

A sense of anchorage, of truly belonging there.

A sense of possibility, a sort of can-do spirit.

A sense of connectivity, which is both literal and figurative. | mean, obviously, you have
to have good communications, transport, and functioning city hardware like power grids and
water supplies; but you also have to feel bound to your street and to your quarter, to your city,
country, and eventually the world.

A sense of self-improvement, because people move to cities, especially in the very
quickly developing countries in Asia, because they really want to get one notch farther up the
ladder, and as they move more and more to cities, they will want to feel fulfilled. I think it is
going to be very interesting in India, for instance, whether Modi can really fulfil the promises, or
the expectations, that he has awoken.

A sense of inspiration that takes city dwellers beyond merely feeling comfortable and
connected and encourages them to strive for a bigger sense of change, of trying to alter their
context, so that the city is really a platform for something new, and that that is what distinguishes
it from the village or the small town.

So, with all those things in mind, I will kick off by asking David to give us his thoughts.

D. La Rose:



Well, thanks, Alison. Thanks for the invitation. I am delighted to be here with my
colleagues and those in the audience, and delighted to be in St. Petersburg. We were just saying
earlier that it is a beautiful city. I always think that a city with water surrounding it or intertwined
within it offers such a different feeling.

| have had the great fortune of living in five different cities in my life. | started off in
Australia, and Joe will know this, but | was brought up in Adelaide, which is a very small city of
less than a million people; a lot of parklands, a very open city, and to your point, a lot of cafe
culture and academic culture. | then moved to Sydney for my professional career, and then had
the opportunity to move to Tokyo, then Shanghai, and now Prague in Europe. | am in Europe for
the first

time. There are very different and diverse elements in the cities that | have seen examples
of.

But I wanted to start with Charles Landry’s perspective. I wanted to pick up on self-
improvement. And | think a great example, at least for me and for those that | have been
associated with, is Rio de Janeiro. Eduardo Paes, mayor of Rio de Janeiro, in his first year as
mayor (in fact, | think it was within his first six months) had to go on national television and tell
people to stay at home, not to come in to work, because the roads and the city were effectively
flooded. It was a natural catastrophe that impacted the city and all of the citizens in it
immediately. He then decided, in working with a number of different people, including us, IBM,
to look at how to get ahead of that. How does he get to a point where he is able to identify the
problems and deal with them as opposed to dealing with the consequences? And | think that goes
to this point of self-improvement, and | will come back to that in a minute, but effectively what
he did, working with us, was to look at integrating a lot of the public services and facilities that
they had, and using analytics and technology and the data that they already had to try to look at
how they could improve. He basically was asking how to run his city differently and get
innovation. Asking what he needs to do to get ahead of this rather than dealing with
consequences. He really looked at working with us and others to provide prediction of problems
and improve the quality of life. So, together we developed, | think, one of the first effective
operating control centres in Rio de Janeiro, which takes 32 of the services that the city provides
and integrates them. It integrates weather forecasting with emergency services so they can have a
look at what is happening in the weather, what things are potentially going to occur, and
therefore get early indicators to the emergency services group, which obviously provides a level
of safety and comfort to the individuals. Traffic congestion is now connected with public safety,
so there are 400 cameras centred around the city which take data and monitor things that are
going on, and then can redirect traffic and adjust traffic. It is also now being integrated into the

public transport system. And now it uses that information to give back to the city using a
social network. There are 150 Facebook posts every day on which trains to use, which trains not
to use, which way to go to work, etcetera.

| think, at least, that encompasses a couple of things. One is great leadership. Cities need
this concept of a great leader and innovation around leadership, thereby creating the identity of
the city. It obviously needs skilled people, and by skilled I mean educated people. Alison, to
your point about people, Shanghai is a good example of people moving from farms, effectively,
into a major city, just to get ahead, just to move forward. There is also another population of
skilled workers who are saying, “I am moving for a specific job; there is a specific reason I want
to go, and therefore | want to make decisions around where | want to live.” That goes to your
point on quality of life. I think that is an important element of creating and attracting skilled
citizens, who then provide productivity, innovation, etcetera.

The third element | think is important is that the cities themselves have to become
smarter, and | am sure Joe will give some examples as well, but I mean using technology with
the data that is already available, that we are extracting. We get all of this data every day.
Singapore is another great example. Singapore has a transportation card that allows a citizen to
pay for public transport, to pay for parking, to integrate toll roads all through one card, which
then allows, through another sort of operating central environment, integrating all of these data
points. There are 20 million data points that are collected on a daily basis, so they can then adjust



train schedules, they can adjust traffic information, they can improve availability of trains, they
can look at monitoring of pricing to get more people on trains during certain times. It all goes to
a better quality of life. For me, at least, that was a good example of self-improvement and even
inspirational leadership in the cities.

A. Smale:

Football fans will be dying to know: Is this going to hold up during the World Cup?

D. La Rose:

That is the intent. | mean, public safety is going to be a critical element around the World
Cup, as well as movement of people. There will be millions of people coming in. All of this was
to build towards that as well. So we are doing a lot of work with them on that side, getting ready
for that as well.

A. Smale:

Thank you. So, Mark, if you could share some of your experiences. All of us around this
table are people who have lived in lots of different places as well, so feel free to throw in your
personal experience.

M. Otty:

Right. Thanks, Alison. Yes, | have had the privilege and opportunity to live in some
wonderful cities. I grew up in Johannesburg and lived and worked in the city of Johannesburg for
a long time. I will come back to that in a moment to share a really interesting story of something
that we experienced in the city of Johannesburg, which speaks very clearly today to this point
about leadership. Then | moved to Toronto and lived there for a couple of years. Now | have a
home in London, which is my primary base, but I also have a home in Cape Town, which I think
is one of the most beautiful cities in the world. So | am able to combine Northern and Southern
Hemisphere living when it appeals, and at certain times of the year it really does appeal.

Just to share with you a little story about my own experience in Johannesburg. One of the
things that | find fascinating about cities is how quickly they can change, and change really
significantly. We as EY owned a 17-storey building in downtown Johannesburg. When we
bought that building, it was right in the heart

of the business district. The stock exchange was literally right across the street, all of the
major banks were around us, and many of our clients were within walking distance of the
building. By the mid-1990s, we took a decision that we needed to move out of the city of
Johannesburg, for two reasons: One was safety and security, which is something that presumably
everybody has read about in the newspapers, but the second reason was that there was just this
continual stream of major organizations leaving the city. At that time, we were unable to find a
buyer for the building, and even at USD 1 million, the building would have cost us significantly
more to maintain and we could not find a buyer. | forget exactly what the bill was, but I think we
actually had to pay somebody to take the building from us. A few years later, you were unable to
buy an apartment in the same building for USD 1 million, and that would be a one-bedroom
apartment. And so what is it that changed? There was no significant change to infrastructure at
all. Safety and security, to be brutally honest, was maybe a little better but not significantly
better, and even today you would not wander around the streets of Johannesburg at night. And
yet, all of a sudden, it became a really popular residential area. For some reason, it had become a
cool place to live. It is interesting — you spoke, Allison, about how abandoned buildings all of a
sudden become a cool place to party, and so attract people. And so what | think happened is,
through some pretty creative, smart leadership, a group of people had managed to attract trendy
individuals, trendy stores, shops, restaurants, bars, clubs, back into the city, and people followed.
And so, for me, it is just a wonderful case study. The actual organization of the city did not really
change. The infrastructure did not change. But all of the sudden, the city’s fortunes were
completely turned around.

A. Smale:

Was there a different leadership, a different mayor, a particular bureaucrat in the system?

M. Otty:

Absolutely. The leadership changed, and some very creative, well-communicating, smart
people took over responsibility of the city, and actually had very little money to spend.



This is just an anecdote, but here are the things that | think are really important in the
context of a great city and that will provide attraction to people, in no particular order.
Connectivity, | think, is really, really essential in the world that we live in today — and
connectivity can mean many things. Transport is really, really important. | mentioned that I live
in London today. We actually have our head office as a global organization in London.
Interestingly, we have chosen not to have any of our board meetings in London anymore, and the
reason for that, quite simply, is that it takes so long for people to get from the airport into the city
of London to attend meetings. We can have the meeting in Amsterdam, where people can get
from the airport to the office in 20 minutes, and there is never a problem. So, transport
infrastructure is really, really important. Also technology, | think, is becoming increasingly
important; does the city actually have the bandwidth from a technological perspective to support
the developments that businesses are looking for?

Connectivity with the rest of the world, I think, is becoming increasingly important, and
when | look at some of the major cities in Europe, connectivity is a big part of what they offer.
Connectivity with capital markets. It is interesting that if you look at some of the major cities of
the world today, many of them have well-functioning capital markets that are well connected
with financial markets around the world. There is also connectivity from a research and
development perspective. | think, as we enter into the current economic cycle and hopefully see
some recovery, research and development from many, many countries is becoming a key part of
the recovery. The reality is that that does not happen in single locations; it is all about
connectivity with other people around the world.

Education is something that I think is becoming more and more important, and as we
look to move people in our own organization around the world, and look at locations where we
find that we can attract and build up a really good base of skill, we find that education is an
absolutely critical driver. | think it is interesting that you mentioned the Indian example. | see
this in the extreme in our own organization with our clients — what people will do to educate
their children. There is nothing more important for many, many people today than the education
of their kids. And you know, | am often asked, what is it that makes London so attractive? Why
is it that there is so much capital flowing through London? Why are there so many people
moving to London? 1 think one of the things is the education system.

A. Smale:

Albeit mostly the private education system.

M. Otty:

| think that is right, absolutely right. But when you are talking about mobility, the sort of
people that we would be attracting into our organization, you are looking at people who are
prepared to spend a lot of money on education. | have two sons in school in the UK, and we have
so many pupils from China that they actually have a parents’ association meeting in Hong Kong
once a year, which is something that | could never have thought about only a few years ago.

And then there is something for me about a city that continues to evolve, and I think this
plays again to David’s point around leadership. I took my family on a boat trip on the Thames
just a couple of months ago, and we were going down looking at the South Bank in London on
the River Thames, and just in the time that we have lived there, which is 10 years, it is just
amazing what has changed. Many, many old warehouses that were standing empty have become
the most attractive, trendy places to live. And I think that that comes down to some really

smart, creative leadership that is always looking for where the opportunity is to actually
improve a particular area.

A. Smale:

About the South Bank: | grew up in London myself, and | am so ancient that I can
remember when they first built the Southbank Centre. It looks kind of dated and a little bit
‘concretey’, 1970s-style clunky now, but at the time it was very adventurous, and that light
sculpture on the Hayward Gallery was kind of emblematic of something. So I think that is also
an interesting example of evolution, as you say, where you build on something that was known
as a big centre. Despite the fact that it was not very attractive, it does contain the National
Theatre, one of the finest English-language theatres in the world, and so it managed to attract



more and more people. | think that is interesting going forward in a place like Moscow, for
instance.

| did not mean to cut you off. Anyway, | will turn to Joe. We are quite an international
group, as | pointed out during the introduction, so please do share of your experiences if you can.

J. Macri:

Like other members, | have lived and worked in a couple of cities; originally Sydney is
where | started my career and experiences. | moved to London and lived there for a number of
years, and now, while | say I live in Dublin, | fly in and out of Dublin, because | have an
international role. My family is based there. What | think is more interesting than where | have
lived is also where | have visited, and the experience you get when you visit a city. In my role |
meet with government officials from across Europe, the Middle East, and Africa, and what is
really interesting is that when you arrive in the country, you will get some sort of briefing
document, and then when you are in the car you get the other briefing that does not happen in the
document. The thing that people typically focus on is

how bad the traffic is, like, “We have got the world’s worst traffic!” It is almost like a
badge of honour that my city has the worst traffic or the worst this or the worst that. I think that
probably in Egypt, in Cairo, was probably my most interesting traffic experience.

Anyway, coming back to the discussion, I actually want to build on David’s comments
around self-improvement. | think the role of the citizen taking control, and then how we in the
technology sector can enable that, is a really interesting discussion. The first thing that I think is
worth reflecting on is the question of why people move to cities. If they are not born there, why
do they move there? And typically — I think this has already been mentioned — it is because of
the employment opportunities.

There is also this notion of community, societal belonging, that comes into play. But in
my experience, when | talk to people, it is not just about the image of a city; it is also the
practicalities of a city. | think we have touched on many of those. I would summarize them in
terms of the transportation systems that | have just commented on, but also the legal and
regulatory framework that is not directly visible to the citizen but indirectly impacts the life of
the citizen. And also some other things that are mostly social and cultural that are really
important. Thinking about that context, at Microsoft we ask ourselves a question: What role does
technology play? And we automatically jump to the answer that it is an economic role. That is a
good place to start, and | will come back to some social examples in a moment. But there is a
strong, growing body of evidence, research, that has been conducted in many cities across
Northern Europe, across the United States and other countries as well, that really does show that
technology has a direct role to play in economic development. | think that is well understood. In
the case of Microsoft, what is really interesting is that we actually track, and the independent
research company IDC showed, that for every dollar of revenue that we did, our partners would
do about nine times that in revenue,

and that would create ancillary services, local taxes, and employment opportunities. So
there is this ecosystem of processes going on.

Here in Russia, you know, we have been working with Skolkovo specifically, and we
actually have, | think, about six innovation centres across the country to really focus on
economic development as a theme.

As | mentioned, there is also the social aspect and the cultural aspect that are worth
mentioning. Here in St. Petersburg, in the Presidential Library, actually, we have been working
with them since 2009 to digitize all of the artefacts, all of the content, and make it much more
broadly available to the citizens.

These examples are very good in that they are from a local context, but I want to choose
three cities that we have really engaged with over the years. Just to give some examples, coming
back to this notion of self-improvement and how the citizens can take control. There is an
initiative called ‘Love Clean Street.” Love Clean Street is an initiative that started in the city of
London but now has been replicated in many other cities. And it is a very basic idea. You know,
the citizens walk across the road, and they see a pothole, or they see some obstruction, or they
see something going wrong in their experience of the city. They take out their mobile phone,



they take a photo; because of the GPS on the phone (it is a nice Nokia device, by the way), they
can then send that information to their local council. They are then given back a registration
number, and they can track online the progress of that specific problem. So it is a really good
example, very pragmatic, very basic, and very local, but again, the key is giving a citizen the
opportunity to make a difference.

Another great city, and this, | think, builds on the theme of inspirational leadership, is the
city of Barcelona. A beautiful city as well, also a city with water nearby, though actually most of
the city was built away from the water. It is only more recently that they have taken advantage of
the waterfront. The mayor there is a wonderful man, an incredible leader, very visionary, and
very frustrated with getting pieces of paper that are three months out of date telling him what is
going

on in his city. He said to his team, “I want to know what is going on now. I do not want to
know about it in three months’ time, nine months’ time, twelve months’ time; I want to know
now.” And so his team has built, using open data, basically a dashboard that is on his tablet
device, with a number of feeds. It has structured data coming in from management reports, such
as financial analysis and economic data. It also gets streaming data and unstructured data. But
more importantly, it takes that raw data and turns it into insight, in a very simple
red/green/amber system. When the mayor opens up his dashboard in the morning, he can see
what is going well in the city and what is not going so well in the city. It is still a work in
progress; they are still constantly connecting different systems; it is taking time; it is not perfect.
But it is a really, really good example of empowering a leader to then enable impact in a very
local and discrete way.

The third example is a really interesting example. We saw the impact of social
technology, not to get geopolitical now, in one perspective, which some people will say was
negative, which was that the government was reacting to something that it was not controlling.
However, the district of Kecioren near Ankara in Turkey went the other way. They said, okay,
let us take social media, and they took Yammer, which is a nice little bit of technology, and they
made it available to citizens to then proactively engage with the government on policies. So if
they heard something they did not like, or if they wanted to react to something, they could then
proactively communicate back to the government leaders their thoughts on those policies.

Those are just three examples. | know there are many others. | know of many that Ernst
& Young and IBM and many other companies have been involved in. | think it comes back to
the fact that there is a real opportunity through technology for us to make not only an economic
impact, which I think we have, but also to help make a social impact and give more power back
to the citizen.

A. Smale:

Thank you very much. | think the emerging theme here is that you kind of combine clever
people with data that you make smart, and that helps us to create better cities. 1 wonder how
much we can really do that in all of these 600 exploding urban centres that we have, especially in
countries which do not have such a great infrastructure to start with.

But, let us turn to the only person at this table who actually is involved in running a mega
city. Maxim Reshetnikov was born in Perm, which is a long way from Moscow. | think if
Russians are used to anything, it is dealing with bigness. They have the biggest country in the
world, and they have a lot of big things, and their most famous theatre is called the Bolshoi
Theatre. No offense to anybody here in St. Petersburg; the Mariinsky is wonderful. So, Maxim,
tell us a little bit about how you make Moscow work or not work. Thank you.

M. PelieTHUKOB:

Bossmroe cnacn6o, 4TO A BBICTYIAIO IMOCICIHUM: Y MCHIA €CTh BO3MOXHOCTH BBIPA3UTH
OTHOIIICHHUEC K TOMY, YTO YK€ CKa3aJIkl KOJUICTH.

WM3pavanpHO 4 MMOoATrOTOBHUJI HECKOJIBKO HWHOE BLBICTYIINICHUE — C Fpa(bI/IKaMI/I,
AuarpamMmaMm, Kak 00BIYHO TOTOBIAT YMHOBHUKKA. Croacubo Balum BOIIpOCaM: OHH
KOHUEHTPUPYIOT (DOKYC Ha HHOM.

MockBa TPaAUIIUOHHO ObLI1a caMbIM OOJIBIIUM COLUaJIbHBIM J'II/I(I)TOM Ha IMMOCTCOBETCKOM
MPOCTPAHCTBE M aKTHBHO MPHBJIEKAIA JIOJECH U3 PETMOHOB, KOTOPHIE XOTEIU PACTH, XOTEIH



JIBUTAThCS Jajbllle, Y KOTOPBIX ObUIM HIeu. Bbl MpaBUIBbHO OTMETHIIH, YTO s POIMJICS HE B
Mockse. A ponuincs B Ilepmu, TaM HauMHAJI CBOX Kapbepy, TPYAOBYIO NEATEIBHOCTb, IIOTOM
MEHS TpUTJIacuiIn Ha QeaepaabHblii YypoBeHb, B deaepanbHoe [IpaBuTenbcTBO. 3areM MHE
MIOBE3JI0: TPH ¢ NojoBUHOMU roja Hazan Cepreit CemeHoBud CoOSHUH NpUTTIACHI MEHSI B HOBYIO
KOMaHAy MpaBuTenbcTBa MOCKBBL. Sl ropj, 4To mpuyacTeH K MpeoOpa3oBaHUAM, KOTOpPbIE
cerlyac MpoucxXoIsT B rOPOJIE.

MHorue u3 Tex, KTO 4acTo ObIBaeT B TOPOJE, KTO MpPHUE3IKAET U3 JPYTUX MHUPOBBIX
CTOJIMILI, TOBOPST, 4TO TOpoA mpeodpasmicsi. DokycoMm mpeoOpa3oBaHusl CTaja OpraHU3aLUs
HOBBIX OOIIECTBEHHBIX MPOCTPAHCTB. JTO CBS3aHO C TEMaMH, O KOTOPBIX BBl TOBOPUIIU:
MOJIOJIC)Kb, KPEaTUBHBIA KJACC, MECTO Uil oOmieHus. B ropojae mMOsSBWIMCH HOBBIE HapKH,
OoJbIIME TMENIeXOJHbIE MPOCTPAHCTBA, MPHUBEACHBI B MOPSAIOK MOCKOBCKHE JIBODBI,
OTPEMOHTHPOBAHBI OPOTH, (hacanpl, yOpaHa HaBs3uMBas pekjama. B ropojae 4ucTo OT IEHTpa
JI0 CaMbIX OKpauH. Sl MHOTO MyTELIECTBYIO U BHXKY HE TaK MHOT'O TOPOJOB, KOTOPHIE BBI3BIBAIOT
3aBUCTh B IUJIaHE 01aroycTpoiicTBa. Y HAcC OueHb OOJBIINE BO3ZMOXXHOCTH, Ml MHOTOE MOXEM
cebe Mo3BOJIUTh, MBI MHOT'O BKJIQ/IBIBAEM B TOPOJI, U MHE KaXETCs, YTO Pe3yIbTaThl BUIHBI.

MHe kaxeTcs, TIIaBHOE, Yero HaM yJalloch JOOUTHCS 3a IOCIETHHE TPU To1a, — Jaxe He
CTOJIPKO BHEUIHUM BUJ TOpOAa, XOTA 3TO OYEHb BaXKHO, CKOJBHKO BOBJIEUYEHHOCTH CaMHUX
MOCKBMYEH B 3TH mpoueccbl. J[Ko mpuBen OTIMYHBIA IHPUMEP: MOXKHO  IIOWUTH,
chotorpadupoBarh KaKyr-TO TOPOJICKYIO IpPOOJIEeMy UM COOOLIUTH TOPOACKUM BiacTsaMm. JIBa
rojla HazaJ Mbl 3allyCTUJIM KPYNHBIN CaliT, BHa4aje OH Kacaicsa Onaroycrpoictsa 1BopoB. OH
MO3BOJIUJI BCEM MOCKBHUYAM YBUAETH PabOTy, KOTOPYIO MPOBOAUT TOPOJ, & MOCKBHYM MOIJIU €€
OLICHUTh W JaTh MNpEMJIOKEHHUs. 3a JBa roja 3TOT CalT BBIPOC, celdyac MOCKBUYM MOTYT
coobmuts o 100 mnpobnemax: sMax Ha JAOporax, MPEAIOKEHUAX MO JalbHEHIIeMy
0J1aroycTpoiicTBY, MOTYT MOXaJIOBaThCs Ha padOTy B MOJMKIMHUKAX W UIKOJIAX, BBIPa3UTh
OTHOIICHHE KO BCEMY, YTO MPOUCXOAMUT B TOpoje. ITO, KOHEUHO, BIMBACT U B TOpoJd, U B
TOPOJICKYIO BJIaCTh HOBYIO SHEPI'HIO, YUUTHIBAsI, 4TO B MOCKBE KUBET 12 MUJUIMOHOB YEJIOBEK.

Cucrema BiacTH YCTpO€Ha U3 TpPEX YPOBHEH: €CTh TOpOJCKasl BIIACTh, OKPYXKHas U
palioHHas. JTO MO3BOJISET MAKCUMAJIBbHO NPUOIU3UTh BJIACTh K MOCKBUYaM Ha CaMOM HU30BOM,
Ha CaMOM Ba)KHOM JUIsI MOCKBHMYEH ypOBHE, Ha YpOBHE TOpPOJICKHX DPAalOHOB, U 00ECHEYUTh
B3aMMOCBsA3b. bpla mpoBereHa pedopMa MECTHOTO CaMOYIpaBJI€HMs, Ha YpPOBEHb pPailoHOB
CIIyCTHJIM MHOT'O JIOKQJIbHBIX

BOIIPOCOB: OJIArOYCTPOUCTBO, 0OYCTPOMCTBO, pa3MENICHHE HECTAIMOHAPHOW TOPTOBIIH.
Tenepb 3TH BONPOCHI PEIIAIOT MPH 0J00PEHNN MECTHBIX MYHHUIMIIAIbHBIX JIEyTaTOB, KOTOPbIE
BBIOMPAIOTCS B KaX/10M paiioHe. DTO Toxke OOJbILION 1Iar Bliepe.

MoCKBHYM YYBCTBYIOT CONPHYACTHOCTb MpPeoOpa3oBaHUsAM, KOTOpbIE MIYT B TOpOJIE.
MockBrUYM HUX BHUJAT U OLIEHHMBAIOT. BakHO, yTOOBl M OM3HEC HAlleNl CBOE IpeJHa3HAYCHHE B
3TON HOBOHM Mozenu. /i KpeaTMBHOro Kjacca O4YeHb BaXKHa cpefa OOMTaHMs, HO BaXKHBI U
BBICOKME COLMAalbHbIE CTaHAAPThl, W KauyeCTBEHHOE oOOpa3oBaHME, M KaueCTBEHHOE
31paBooxpaHeHue. Hannune KOHKypeHTHON Cpefibl B DKOHOMHUKE TOXKE OYEHb Ba)KHO ISl TAKUX
monen. Eciu He OyneT S5KOHOMUYECKOTO JpaiiBa, TO TaKWe JII0JIM MOTYT HEe HallTh ce0s B TOpoJie
M yexaTh Jajblie. DTOT MPOLECC e JOCTaTOYHO aKTUBHO, KpeaTUBHBIE 01U ye3xanu. [locie
npeoOpa3oBaHWi MBI BHJMM, YTO CHUTyallusi CHUJIBHO MeHsercd. [opox mpoBOIUT
HKOHOMHUYECKYIO TMOJHUTUKY, KOTOpash MaKCUMAaJIbHO CIIOCOOCTBYET PAa3BUTHIO KOHKYpPEHIIMH,
KOHKYPEHTHOM CpEIbI.

Otmedy HecKonbKO MOMEHTOB. [lepBoe, UTO MBI €a€M: MBI IPOBOAMM OUEHB JKECTKYIO
OIO/)KETHYIO TOJUTHKY. MBbI TrapaHTHUpyeM HCIIOJIHEHHE TOpOJOM BCEX B3SATHIX Ha cels
0053aTeNIbCTB  Ha JIOJNTOCPOYHBIA TMepHoj. ITo o00s3aTenbCTBA MEped MOCKBHYAMH —
COLIMAJIbHBIE BBIIUIATHI M Tak Janee. MockBa TpaJuIIMOHHO MOJEPKUBAET OYEHb BBICOKHUI
COLMANIbHBIN MakeT. DTo 00s3aTeNbCTBA U Mepe]l HAIMMHU MOAPSAUYNKAMU — 00s3aTeNbCTBA 1O
KOHTpakKTaMm, IO OJaroycTpoicTBYy, IO CTPOUTEILCTBY, B KOMMYHalbHOW cdepe. B
CYLIECTBYIOIIUX 3KOHOMHYECKHX YCIOBMSIX 3TO JAJIEKO HE BCETJa IMPOCTO IS TOpOAd, MBI
MOCTOSTHHO M3bICKHBAE€M HOBBIE BO3MOXKHOCTH.

BTtopo#i BaxXHBII MOMEHT: MbI IIPOBOJIUM CTUMYJIUPYIOLIYIO HAJOTOBYIO MOJIUTHKY. MBI
aKTHBHO BHeApseM 3(h(EKTHBHOE HMYIIECTBEHHOE HAJIOroo0so0keHue. B 3ToM oTHOImIEHUH



MoCKBa HECKOJIBKO OTCTasa OT APYrHX MUPOBBIX cTomuil: B Heio-Mopke n JIonmone oxomno 30%
Oromkera (opMHUpyeTCs 3a CUET UMYIIIECTBEHHBIX HAIOTOB, Y Hac moka — Toibko 10%. C aToro
roja Mbl BEIEM

aKTUBHYIO peopMy, CBA3aHHYIO C HAJIOTOOOI0KEHUEM KOMMEPUYECKOW HEJBUKHUMOCTH.
C OI[HOI71 CTOPOHBI, HeO6XO,I[I/IMO IMOBBICUTH CTA0MIBHOCTD HAIINUX J0X0J0B, C L[pyroﬁ CTOPOHBI,
3pPEKTUBHOE HMMYILECTBEHHOE HAIOTOO0JIOKEHHE CTUMYIHMPYET AaKTHBHOE HCIIOJIb30BaHHUE
HMeIomeﬁcx HECABUXKHUMOCTH, BOBJICUCHUC €€ B O60pOT.

Haxonen, TpeTuii oueHp BaXKHbIM ISl HAC DJIEMEHT — HAIlld aKTUBHAs UHBECTULMOHHAS
IIOJIMTHKA. ITomumo WMHBECTUIIMOHHOI'O KJImMara, MbI MpoJABHUI'aCM O4YCHb MHOT'O
HHBCCTHUIMOHHBIX ITPOCKTOB. Ceiiuac CIIOXMIACH YHUKaJIbHAas IMO3UIUA MockBeI: 11O KauCCTBY
JKU3HHU H II0 KA4YCCTBY BOSMO)I(HOCTGP'I, KOTOPBIE TOpOod MOXKET IMIPEATIOXKUTb, MblI BIIOJIHE
Pa3BUTHIN 3aMagHBIA TOPOJI, & MO0 BO3MOXHOCTSIM, IO MPUOBUIBHOCTH U MO YPOBHIO H3JECPIKEK
MBI €€ HAaXOAHUMCSA B 30HC PA3BUBAIOMIUXCA PBIHKOB, IIPEAOCTABIIASA OYCHBb OoJIbIIIHE u, MHEC
KaKCTCs, O4CHb HHTCPCCHBIC BO3BMOXKXHOCTHU IJIA OusHeca.

DIMCOH, s COTJIaceH ¢ MOCTAaHOBKOW 3amaun. be3 HopManbHON KpeaTHBHOU cpenbl, 0e3
TOT0, 4TOOBI B TOpoze ObUIO KOM(OPTHO JIOISM, KOTOPBIE TPUBBIKIA BCETO JOOMBATHCSA CaMH,
KOTOPBIC HIIYT, MNPOU3BOAAT HOBLIC HJCH, I[anLHeﬁmee OKOHOMHUYCCKOC PA3BUTHUC MHPOBLIX
ropoJ0B HEBO3MOKHO. MoCKBa Oy/IeT JieJ1aTh MAaKCUMYM, YTOOBI 3TO 00ECTICUUTbD.

A. Smale:

Thank you very much for that. | think, as we go into a more general discussion, it is quite
interesting to take up the point of taxes and the dirty word ‘money’. Because one of the things
that really affects how our city develops and what kind of people it attracts is whether or not it
has affordable property. Again, | go back to the city that I live in now, Berlin, where we have an
apartment admittedly way too big for two people, which is colossal and costs at least EUR 1,000
less per month than a smaller apartment did in Paris. And that helps to explain a lot of why
people are finding Berlin a great place to come, because they can live in a

spacious way that they absolutely cannot afford to do elsewhere. If | think of what has
happened to Moscow prices in the last 10 or 15 years, it is unimaginable that a small, centre-city
apartment that you have known for many years becomes something incredibly valuable. The
same applies to your point about Johannesburg.

| guess one question for the round is, is there a way to sort of keep an eye on property
prices? Is there a way to guide things so that you are consciously attracting people who can bring
something new, who are not necessarily high earners, particularly when they start out?

And the second question | would like for us to mull over a little bit: | think we all agreed,
mega cities are developing incredibly fast in Asia, and although all of us have undoubtedly
visited or even lived in Asia, we do not have an Asian at the table. Are there different
expectations, for instance? | mean, we are all saying that we need culture, we need this
creativity, but maybe that is not such a tremendously huge priority for the peasant who has
moved in from Chinese farmland to Shanghai. In which case, what are the priorities? | wonder
how people see their city there. | mean, there is such a striking contrast between the amazing
hotels in the business centre, and when you look over to the remaining part of Old Shanghai; and
then you go over to Old Shanghai and you look across the river to the hotels, and you wonder
how it is possible that this is in the same universe, and that all these things have been built in the
last 10 years. It has grown unbelievably. I do not know who would like to take up this theme
now. Maybe, Joe, you would like to start off?

J. Macri:

Sure. | would probably make a comment on the second question around mega cities. In
fact, although there is strong growth in Asian cities, we do have two mega cities in Europe.
Actually, Moscow is one of them. So that is well understood from a research point of view. | am
mostly not involved with Asia, but

| speak to my colleagues in Asia, and we discuss what is happening in cities across their
region as well as what is happening across Europe and the Middle East. The themes are actually
still the same in my experience. You could really break them down into two areas. The first is
the more typical governmental thinking around what | think we have touched on, but to



summarize: the health system in the city is critically important; the education system; the public
safety system. Central government behind those three is more about value for money than it is
necessarily citizen-based. But those three or four things are very, very common. And then the
second category is more infrastructural, which again | think we have touched on, but it concerns
transportation.

One that we have not really touched on yet is energy, which is a huge topic for many
cities. For example, in Paris, we are involved in their first smart grid initiative. It is called
IssyGrid. This is still a pilot in just one district of Paris, but it is giving citizens control with
technology, and what they have done there is that they can monitor their energy usage in real
time, citizens as well as businesses, and what they have shown in the initial trials is about a 20%
savings in energy.

A. Smale:

Just because people can see what they are using as they are using it.

J. Macri:

They can see when their devices have been turned on, and just really understand. That is
really important because of something that we have assumed but is worth saying: as we know,
about 70% to 80% of the gross domestic product is produced by cities on a global scale. About
80% of energy is consumed in cities. | think energy consumption is a big, big issue, and then
there is the social impact of that, which can be quite negative, as was experienced in some cities
that have just grown too fast, especially some of the cities in China. There, for example, | heard
one executive say that we need to send people into

that particular city for two weeks and have them do some work, then get back out and get
some clean oxygen for a couple of weeks, then get better again and go back in. It was an
interesting comment. This energy question is a huge one as well. So | would say there are themes
in common with the mega cities between Asia and Europe. | defer to the others to see what they
say.

A. Smale:

Mark?

M. Otty:

Alison, | need to answer the first question. But before | do that, just one reflection as |
listened to the conversation we just had this morning. Now all of us have spoken about
significant improvement, and as | sat listening to that and thought about the cities that | visit, just
in the time that | have been visiting many of these cities, the reality is that there has been
enormous improvement in many of the cities around the world. | do not know that | have ever
thought as much as maybe | should have thought about that, but that is something that is actually
very encouraging, that all of us have lived in or had real experience of cities that have seen
significant improvement for their citizens. This is at a time when there has been a lot of
negativity around major cities, and | wonder whether that is altogether fair, because there has
been some real improvement.

To my first point around cost and what can be done to manage the costs. You are
absolutely right; I mean, in many of these cities, we have enormous increases in property costs,
lots of talk about bubbles and what have you. I think it is very, very tricky for governments,
regulators, and city authorities to introduce mechanisms to control pricing. | mentioned earlier
that I lived in Toronto, and when we lived in Toronto in the mid-1990s, there was rent control.
The result of that rent control was that there was very, very little property development going on.
So actually all the rent control did was make the problem significantly worse.

People were not prepared to invest in buildings, because they could not get a decent
return on the investment. | think what would be the best response, the most important response,
is provision. And it comes back to the economic equation of supply and demand. | think that is
the thing that governments and city regulators really need to focus on: How do we ensure an
adequate supply of housing? That is probably the most effective mechanism for managing cost.

A. Smale:

Thank you. I think adequate housing is obviously one of the reasons that people seek out
a city as well. But it is very, very difficult, for example, in Moscow, to keep up with enough



building. | have watched Moscow grow for the last 30 years or so, and it has grown significantly,
and it has changed also from a city that was the capital of a Communist country with a controlled
economy into the capital of a space that is scrambling and full of energy and specific problems,
about which | will ask you in a minute. | was just wondering if David wanted to make a
comment.

D. La Rose:

Sure. Yes, | can give you the example of Asia. | was in Shanghai for seven years, and
prior to that in Japan, in Tokyo for four years. You could not find two cities that were more
diametrically opposed to each other. You have got Tokyo, which is efficient and clean, with a
group of citizens that are interested only in their neighbour and their neighbours’ comfort. There
is this concept of being polite. In the chaos of Shanghai, which has significant air quality issues
and has transportation congestion, it is all about how do I get in front of the next person?

At the same time, people will ask me, well, where would you prefer to live? And | had
two small children, so air quality is an issue. Education, to pick up on your point, Mark, was a
big question. The education in China for an expat was far better than it was in Tokyo, and in fact,
better than what | have experienced so

far in my short period of time in Europe, in the example of Prague. But back to your
point, | think the other element is — what is driving people to come to Shanghai? At least 30% of
the population that is in Shanghai were not born there, so they are coming for prosperity. They
are coming to get ahead.

And you know, even picking up on Charles’ other point here around possibility, you
know, this can-do attitude; | think it links back to your point, Joe, around investment, and
making it easy for organizations to be able to start and therefore attract people, but also keep
people employed. The mayor of Beijing is a great example. The mayor of Beijing used to have
three numbers in his office: 36, 35, and 6. These were the number of days it took to start a small
business in Beijing, Shanghai, and Singapore. So, he was interested in building efficiencies for
small businesses to get going, and to then attract people. | have not spent enough time in Europe
to give a valid point of view on that, but I think in Asia it is around prosperity. People are driven
to cities for prosperity.

A. Smale:

Yes, it is self-improvement, translated into money. Now | have a slightly differently
question for Maxim. | hate to dwell on this point, but one of the things that Moscow really is
infamous for is its traffic jams. | am wondering if you can speak a little bit about how Moscow is
trying to cope with that. In London, for instance, traffic is also bad, but it is also a city where the
core of the city has incredibly narrow streets and it is very, very old. One way that it has dealt
with this is to make it extremely expensive to drive a private car in the centre of London, and
that really did cut down the traffic. | think there is an argument in Moscow that you have had
traffic experts in, and you keep making it easier for cars to be used. It is not necessarily easy to
move around the city with any other form of transport, so you end up with all forms of transport
being clogged. Could you talk a little bit about what Moscow is doing to solve this?

M. PelnieTHHUKOB:

3J’II/ICOH, A AyMar0, 4TO Mbl Ha MCEKAYHApPOJHOM YPOBHC Majl0 pacCKa3blBacM O TOM,
Kakue ycuiuss MockBa mpearnpuHuMaer s OopsObl ¢ mpoOkamMu. Mbl He u3zo0peraem
COOCTBEHHBIN BelOCUIEA: MBI OepeM JydlIre MEXIyHApOJHble MPAKTHUKU, B TOM YHUCIIE OMBIT
.HOHI[OHEL B IIponuIioM roay B NCHTPE MockBEI BBCJICHA IIJIaTHAd IMAapKOBKaA, 3TO ObLI OOJIBIION
mar Brepen. Celdyac €CTh JTaHHBIE, YTO CKOPOCThH JBHKEHHUS MO IEHTPY BbIpocia Ha 20%.
OTHoOLIEHNE K LII/I(I)paM Pa3sHOC, HO BCC, KTO 3a PyJICM, OTMCYAIOT, UTO B HNCHTPC CTAJIO HPOUIC
€31IUTh.

A. Smale:

Sorry, so it was literally just raising the cost of parking that made that difference?

M. PeliieTHUKOB:

Croumocts napkoBku coctasiisgeT 80 pyOieil B yac, 3aBUCUT OT BpeMEeHU. MBI HCXOAUITN
H3 CpCAHUX eBpOHeﬁCKHX ICH, OPUCHTHUPOBAJIIMCh HA HUX. BC3yC.IIOBHO, €CTh CCPBLC3HLIC JIBI'OTHI
JUTISL PE3UICHTOB, JJIS TEX, KTO KUBET B IIEHTPE. DTO KpaitHe 3¢ (HEeKTUBHBIN I1ar, HO OH JeIaeTCs



He caM 1o cebe, OH yBsS3aH C JPYrMMH HAIlMMH MEpaMH, B MEPBYIO odepeib IO Pa3BUTHIO
0O0IIECTBEHHOTO TpaHCIIOpTa. Y HAc €CTh OOJbIIIas MporpaMMa Mo CTPOUTENbCTBY MeTpo: K 2025
roJly METpO BBIPACTET B MOJTOpPA paza. Mbl OCYIIECTBIIIEM O0YCTPOHWCTBO BBIJCICHHBIX IOJIOC
JUI OOILECTBEHHOTO TPAHCIOPTa, 3aKYNKYy HOBOTO IOJBHXKHOTO COCTaBa, IMPHCIIOCOOJICHHE
JKEJIE3HOJOPOXKHBIX ITYTEH, KEIE3HOAOPOKHOW HHPPACTPYKTYPHI IS IIEJICH BHYTPUTOPOICKOTO
nepeABwKeHs. Broxenus B 3TH mpoekTsl OecnpereneHTHHl. C  OJHOM CTOPOHBI, MBI
pacCUYUTbIBACM IIOBBICUTDH KOM(bOpTHOCTB O6H.[CCTB€HHOFO TpaHCIIOpTa: IopoJa IIpOoAOJIKACT
JOTUPOBATh OOIIECTBEHHBIM TpaHCHOPT, Kak U Be3ae B EBpome. C apyroil CTOPOHBI, MbI
OCYICCTBIAEM 0ojee JKeCcTKoe H TpaMOTHOEC PEryJIMpOBaHHUE TPAHCIIOPTHOI'O JABUXKCHHA.
Hapa6otku IBM u

Microsoft, KOTOpbIE NPUMEHSIOT KOJUICTH M3 APYTMX MHUPOBBIX T'OPOJIOB, MBI TOXE
INPpUMCHACM W BHCAPSACM. Mpg1 naemM co cBOeH CKOPOCTBIO, YYUTBIBAsA, KaK MCHACTCA
TPAHCIIOPTHOC IMOBCACHUEC, KAK MOCKBUYHU IMOAACPKHUBAIOT U IMIPUHHUMAIOT 3TH U3MCHCHUS. S1 ue
CKazaJsl Obl, UTO MBI BBIIyMBIBa€M COOCTBEHHBIN MyTh. HET, MBI MPOCTO BHEIAPSIEM Bce Jydlliee,
YTO €CTh B MI/IpOBOfI IMpaKTHUKCE.

A. Smale:

Thank you. Do you want to make a comment?

J. Macri:

Yes, | just want to jump in on the point that Maxim was making. There is absolutely the
need for cities to build out infrastructure, which is I think where you were going, as well as the
cost associated with it. Again, | think there is a role that technology can play to empower the
citizen to help alleviate the problem. The problem is not unique to Moscow. | have driven in
many cities, as | said, and there have been a couple of others where | have had some other
experiences — trust me. | would just like to give a couple of examples.

Firstly, how do we enable workers to be more mobile and not have to go into the office at
nine o’clock in the morning and not have to leave the office at whatever time in the afternoon?
How do we use communications and collaboration technologies? We have got those
technologies, other companies have got those technologies, so | am talking generically about
these communication and collaboration technologies using very low-cost webcams that are high
definition. I conduct at least a third of my meetings on link using high-definition video. My team
is spread across the region. | spend about 40% of my time travelling; of course you have to meet
customers. But we have moved all of our internal meetings, barring a couple, to all be on link.
That is one example. | think we can encourage business and citizens to change their behaviour.

The second is the real-time monitoring. This again is this theme of big data and turning
more data into insight. There are many apps, but there is one that we have worked in partnership
with called Inrix. It plugs into open data, so you can just look on your mobile phone, on your
tablet, or your PC, and you can see in real time what is happening on that street that you mean to
go on. Also, if you project out half an hour later or an hour later, based on historical data and
trend analysis, it will tell you when that traffic will die down. These are two really, really
interesting examples of how technology can help. Of course, the city of Moscow and other cities
have to continue building infrastructure, but I do think the role of technology can help smooth
out the demand.

A. Smale:

Anybody can jump in to answer this: is that something that can also apply to a city like,
say, Nairobi, which I have been thinking of as a city that is relatively wealthy in Africa but does
not have a really organized infrastructure, and has kind of a scenic quality to it that may make it
difficult to organize mass transport, but most of all does not have access to a lot of that
technology? Is there going to be a useful thing that IBM, Microsoft, and others can do for this
city?

J. Macri:

This may prove my point, because | was actually in Nairobi two weeks ago — and then |
will let the others speak. What they are doing there in that country and in other parts of Africa is
using what is called the TV white space. There are unused bandwidths in TV that are now being



opened up by the communications regulators to enable technology companies to provide
services, and we are actually involved in a pilot in Nairobi on this very topic.

A. Smale:

How did | know? Mark?

M. Otty:

Yes, | think there is no doubt that the technology in cities like Nairobi can play a huge
role, and though perhaps we are not seeing it to the same extent in the area of what Joe was
talking about in terms of work practices, we are seeing some leapfrogging as a consequence of
technology in Africa. Certainly if you are looking at banking via mobile phones, we are seeing in
some parts of Africa a far higher proportion of usage than anywhere else in the world. But | think
there is a base infrastructure that is required, and so if I think about cities like Lagos that | have
to, in some respects unfortunately, visit from time to time, the infrastructure is so poor that |
suspect that even technology is not going to provide all of the solution. Roads and other forms of
public transport are going to have to be improved in some of those large cities. There is going to
need to be an investment if they are going to take their rightful place on the world stage.

D. La Rose:

| totally agree with that. | think that there is a base level of infrastructure that has to be in
place, be it bandwidth in terms of connectivity or be it base infrastructure. One example is
Beijing, for the concept of how restrictions only work so far. In Beijing, they had a similar type
of transport issue. There was concern around the Olympic time frame in particular, and they
wanted to move to a situation where they could reduce the number of cars on the road. One of
the strategies they took was to use odd and even licence plates for particular days. So on
Monday, Wednesday, and Friday, cars with plates with odd numbers could come in, and vice
versa on Tuesdays and Thursdays. What the middle class of China did was to buy a second car.
So they significantly increased the number of cars on the road. Then there is the concept of base
infrastructure around the rail network. I will give you my own example. Prague, you know, is a
small city, but highly efficient in terms of the way it moves people around: tram and rail, cheap,

efficient, and there is no congestion on the road. | mean, it is a small city, obviously not
comparable to Moscow or anything we are talking about, but it is an example of very efficiently
moving people around.

A. Smale:

Yes, and it is also an example of something that was built up during the Communist
regime which was precisely engineered by the Czechs and Russians together, and therefore
actually an example of how two talented groups of people got together, had a goal, and achieved
it.

M. PelieTHUKOB:

KOJ’IJ’IGFI/I, IpuMep HparH — T'pPaMOTHOC DPEryJIMPOBAHUC. Tam ecth OTpaHUYUTCIIbHBIC
MCPBI: HC TaK MHOI'O ITAapKOBOK B LHCHTPEC, JOCTATOYHO AOporasd IMapKOBKa, IO3TOMY €CTh CIIPOC
Ha O6H.ICCTBCHHBII>1 TPAHCIIOPT.

A pacCyxaar0 Kak 5dKOHOMHUCT U X041y IMMOAYCPKHYTH, YTO TCXHOJIOTMH BaXHbI, HO BaXHa
OKYIIaCMOCTb TE€XHOJIOTHUH. CHpOC Ha TCXHOJIOTHMM MOABIACTCA TOorga, Korgaa B OCHOBEC —
HOpMaJIbHAasA OJSKOHOMHYECKass MOJICIIb, KOIrJla HYXHO KOHTPOJHUPOBATH [JBHIKCHHE II0
BBIACJICHHBIM II0JIOCaM, TOI'Ja BO3HHKACT HOTpe6HOCTL B KaMCpax, KOTOPBIC BLIABIIAIOT
HapylmuTesei, BbIMUcbIBaeT wmTpad u Tak paiee. Korma mnosBisercs HEOOXOAMMOCTh
peryjivupoBaHus MapKOBKU, MOSABIIACTCA HCO6XOI[I/IMOCTB B IMMapKoMaTax U TakK OaJIec. CHpOC Ha
rpaMOTHOE PETYJIMPOBAHUE TPAHCIOPTA MOSBIAETCS, KOrJAa HayMHAellb CpaBHUBaTh. HyXHO
pPCIINTL TPAHCIIOPTHYIO HpOGJ’ICMy, a 4uTo [Id 3TOro JAejiaTb: CTPOUTH HOBBIC OOPOrv WA
npuwiarate  ymnpasieHuyeckue ycunusa? [lomywyaercs, 4YTO HWHBECTMLIMHM B TI'PaMOTHOE
peryiaMpoBaHHE W OpraHM3aluio padoThl TpaHCIOpTa s Hac ceddac 3ayacTyro Oolsee
3¢ (dEeKTUBHBI, YEM HHBECTUIIUU B CTPOUTENIHLCTBO HOBBIX JIOPOT, OCOOEHHO B LIEHTPAILHOM YacTH
ropoaa, rac 9To NpoOCTO HEBO3MOKHO. A MMpU3bIBar0 K TOMY, 4TO I00bBIe YIpaBJICHUCCKUC

peicHusd, BHCAPCHUC TEXHOJIOT U AOJIKHBI UMETh I'PAMOTHYIO D9KOHOMHUYCCKYIO OCHOBY.

A. Smale:



Does anyone in the audience have a question? | believe we have some people with
microphones there. | cannot see behind me, so shout. Okay, if not, then we will continue to
explore our own questions. | would like to go back a little bit to the question of education. I think
it might be, for instance, that yes, a lot of people are coming to London to seek out mostly the
private system. Lots of other places do not have that feeling, but I do think that one of the aspects
of people moving to cities is that they expect that their children will not live what they might
think of as the old, poor, rural life that also did not include education, because it just was not
there. What are other things that your companies, or, Maxim, the Moscow authorities, can do to
encourage good education in cities? Mark?

M. Otty:

| think there is a topic generally that we have not spent a lot of time on but is really
important. That is the role of business in supporting development in communities generally. |
think it is becoming a far more important role, but also a role that is expected by communities
and societies.

In the context of education, just to focus on that, Ernst & Young, like many
organizations, is very, very involved. In fact, we have three pillars to our responsibilities around
our communities, and one of those is education. It varies by market. So, for example, in India,
we are very involved in a program of providing education to young women who otherwise would
not have an opportunity for education as a consequence of their status in life. Interestingly, with
both Joe and David at the table from technology companies, this program is very technologically
based. It is in some respects provided in classrooms but very often not provided in classrooms.
What we are doing is providing web-based

learning, and alongside that we are providing mentoring to teachers. We do that across
Africa, where all of our partners and senior staff are involved in providing mentoring to students
and to teachers, at both the school and the university training level.

Then in major cities like London, we are involved in some inner-city education, and not
private education, since you mentioned it, Alison. We see that in many, many cities around the
world education is taking place in classes that are far too large with teachers that are poorly
equipped for the task. We have our people going in and actually mentoring the teachers and the
students. So, I think it is something that all of us as business leaders should be involved in, and |
think actually the business community generally speaking is doing a really good job.

A. Smale:

Yes, | know. | think we are all aware, too, that in cities like London or New York or
many others that we could name, there is this incredible gap between the kind of education that
frankly we expect for our children and the kind of education that is being offered to recent
immigrant arrivals or people who have traditionally been at the bottom of the social ladder. Joe?

J. Macri:

Yes, | just want to give two examples, and they are technology examples again, because
that is the industry we are in. The first concerns how we can empower young people around the
world to leverage technology and just use technology. We have made a commitment as a
company to train 300 million young people. We have done 100 million in our first year. In
Russia, our target is 1.7 million young people. I know other companies are doing similar things,
but we are absolutely committed to this, at the grassroots level. We have this initiative in Russia
called IT for Youth as part of that. But then there is a second side, which is how do you take
broad training and go after innovation, meaning taking

science, technology, engineering, and math students and getting them to innovate. We
have a global competition called Imagine Cup. Basically we get students from universities to
compete on a global stage, including a very strong team from Russia last year as well; they
compete and get a prize. So we work to get the technology grassroots going, to get innovation
going, and then we go after the most important ‘STEM’, as we call it, science, technology,
engineering, and math students, to really get them focused on innovation. We do stuff after that
to then help nurture startups, but in education that is our key focus.

A. Smale:

David?



D. La Rose:

From an education perspective, the thing that we are most involved in is the provision of
education to citizens through the interconnection of public services. If | go back to the example
of Rio de Janeiro, a number of the schools, both private and public, are connected into safety
systems. So rather than the educational element of it, this is getting students to and from their
schools safely. That was a significant element of the control centre that was developed around
not just local students, but international students. As expats living in cities that are not
necessarily as safe as our home cities, we are very concerned about how to get the children there.
There is a whole element around providing parents, through mobile devices, access to where
their students are at any point in time, and how to actually get them to the institution in a safe
environment. That is one area.

A. Smale:

And it is a very important one. Maxim?

M. PeliieTHUKOB:

B cucreme pasrpaHnueHus TOJTHOMOYMM, KOTOpbIe JEUCTBYIOT B Poccuiickoii
(DellepaLII/II/I, TropoJa OTBCYACT 3a CPCAHCC 0611.166 O6pa3OBaHI/Ie — HE€ BBICHICC, a IIKOJBHOC.
Pabora mo 9TOMY HAIPABJIICHUIO SABJISCTCA HTPHUOPHUTCTOM JIAA HAC. q)I/IHaHCI/IpOBaHI/Ie IIKOJI
yBeNIMUMWIOCh 3a Tpu roxa Ha 60%. Mpl JONOJHUTENBHO BIOXKWIM B CHCTEMY OOLIEro
oOpa3zoBanus 100 MunapoB pyoiel, oyt Tpu MUUIMapAa qoiutapoB. bosee Toro, cMeHumncs
caM TpUHUOUN (PUHAHCHPOBAHUS: MBI IEPENUId K TOAyIieBoMy ¢uHaHcupoBaHuio. lllkoma
oJIy4ac€T ACHBI'M B 3aBUCUMOCTHU OT TOT'O, CKOJIBKO JACTUILICK Tyda XOIHT. O,Z[HOBpeMeHHO OBLI0
IPOBEICHO YKPYITHEHHE INKOJ, K 3(P(GEKTUBHBIM YUPEKACHUSAM OBLUIM MPUCOCIMHEHBI MEHEe
3(1)(1)CKTI/IBHBI€. YprrIHI/IB, MbI COKPATHUJIM YUCJIO €AWHHUILl B YIIPABJIICHUU, U cervac IIKOJIBI —
9TO AOCTATOYHO KPYIHBIC OpraHu3anuu C SKOHOMHYECKONU TOYKU 3pC€HHUA, KOTOPBIC MOIYT
[IO3BOJIUTE cebe 3(1)(1)6KTI/IBHBII71 MCHCIKMCHT. JT10 Kacaercsa OpraHru3aliliOHHBIX OCHOB.

Ms1 pacmupwin ydacTue poAuTeNied B 00pa3oBaTEIbHOM MPOIECCe, CO3AANIA YCIOBUS
AJI1 KOHKYPCHIIUU. Mkg1 TOBOpHJIKM IIPO IIOCTPOCHUC B TIOPOJC KOHKypGHTHOfI 3KOHOMMUKMU:
KOHKYPCHIIMS JTOJDKHA MPOHU3BIBATH BCE, B TOM YHUCIIe conuanbHy0 cdepy. Ceituac y pebeHka
3HAYUTENBLHO OOJIBIIE BO3MOYKHOCTEH BLI6paTb Koy, y pO,Z[HTGJ'IGfI 3HAYUTENLHO OOJIBIIIE
BO3MOXXHOCTEH  IPOKOHTPOJMPOBATh KaduecTBO oOyueHus. Ilpomsomnuia omnpeneneHHas
JIelleHTpaIu3aus cucteMbl. Mbl BuauM: pedopma aaer 3¢ ¢dekTsl B KadecTBe 00pa3oBaHus, B
YUCJIC OJIMMIIMAA, B IOKA3ATCIIAX rOCYAapCTBCHHBIX OK3aMCHOB U TaK AaJice.

Yro emre Mbl cuuTaeM BakHBIM? MBI CUMTaeM BaXKHBIM IIpH obecriedeHuu 3 (hdeKTUBHOM
FocyI[apCTBeHHOI\/'I CUCTEMbI OOAHOBPCMCHHO pa3BUBATH JOIMOJIHAIOMIYIO €€ YaCTHYIO CUCTEMY
O6pa3OBaHI/I$I. 3a nmocjeaAHue JaBa TOJa MblI HPCAOCTABUIN 6H3Hecy MHOr0 OOBEKTOB
HEJBM)KMMOCTH B JIbTOTHYIO apeHiy, 4YToObl OW3HEC, BJIOKHUB TyAa CPEACTBAa, OPraHU30Baj
MIKOJBI, ACTCKHC CaAbl HIIKM €IIC YTO-TO. 3910 Xopomasa BO3MOXHOCTb, B TOM YHCIC IJIA
rOCYJapCTBEHHOT'O CEKTOPA: TENEPh OH KOHKYPUPYET ¢ 4acTHBIM. Kya IpuayT IETUILKH: B

roCyJdapCTBCHHBIC MIKOJIbI HWJIIM B yacTHbIe? YacTHBIE IIKONBI TOXKE moJIry4garoT
omnpezeneHHoe (pUHaHCHpOBaHUE U3 0r0/pKeTa. Mbl OIIEPKUBAEM YPOBEHb KOHKYPEHIIUH.

KOCHyCL O6pa30BaTeJ'H>HOFO mnmponecca m €ro BJIUAHUA Ha SKOHOMHUKY. I[J'ISI ropoaa
KpailHE Ba)XHO Hainuyue BY30B. B MockBe MWUIMOH CTyIneHTOB. KiacTtep By30B y Hac O4eHb
LIUPOKUM.

A. Smale:

You mean students at the level of college education?

M. PemieTHUKOB:

YpOBHH YHUBCPCUTETA, IOTOMY UTO KOJUICAKH Y HAC JAKOT CPCAHCEC HpO(I)eCCI/IOHaJ'ILHOC
oOpa3zoBaHHe, OTHOCSIIEECS K MpeaMeTamM BeAeHHs ropoja. By3oBckoe oOpa3zoBaHne — 3TO
(I)C,Z[epaJ'IBHHﬁ YPOBCHbB. I[J'ISI HAC Ba’)KHO Ka4CCTBO MPCIOJaBaHUA B 3TUX BYy3adX, IOTOMY YTO 3TO
OCHOBA HaIIe OyayIieit IKOHOMHUKH.

A. Smale:

| think that we can sum up now. In a way that is a very good point to sum up with,
because what we have been talking about here is the development of the individual in the biggest
space that people can live in, which is a mega city. How do we combine commercial and



personal interests and those of the society at large, and also, especially, how can we bring
technology in or out, expand it to meet the growing needs of people in mega cities? | am not sure
that we actually identified, you know, points one, two, three, and four, how can business
respond, how can people run mega cities better, what makes them successful engines of global
growth. But | hope that we did have a stimulating conversation for you and for the audience. |
would like to thank you really very much for bringing your expertise to bear so profoundly on
this conversation. | hope that the organizers of

the Forum continue to pay attention to these issues in future, because what kind of cities
are we making, actually, will determine if there is a successful St. Petersburg Forum in five or
ten years. Thank you very much to all of you. A round of applause, please, for the panellists.



